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Abstract 

This study examines the factors that contribute to the productivity of remote workers in the 

marketing and web design industry. The study analyzed responses from 22 participants who were 

asked to identify factors that contribute to remote work productivity. Through analysis of the 

responses, three key themes emerged: communication and collaboration, flexibility and work-life 

balance, and access to tools and resources. The theme of communication and collaboration 

highlights the importance of clear communication and effective collaboration for remote teams. 

The flexibility and work-life balance theme emphasized the benefits of remote work, such as the 

ability to work from anywhere and manage one's own schedule. The access to tools and 

resources theme highlighted the critical role that technology and other resources play in remote 

work. The study provides important insights into the factors that contribute to the productivity of 

remote workers. Clear and consistent communication is critical for remote workers to stay 

connected and work effectively with team members. Remote teams should also foster a positive 

team culture that promotes collaboration and support among team members. 
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Factors Affecting the Productivity of Remote Workers 

Chapter 1: Introduction 

Background of the Problem 

The COVID-19 pandemic has led to a significant increase in remote work across the 

world (Buchanan et al., 2021; McPhail et al., 2022; Saridakis et al., 2021). As remote work 

continues to grow, there is a need for research for managers to better understand the factors that 

contribute to productivity among remote workers. Remote work presents unique challenges that 

can affect productivity, such as communication barriers, lack of structure, and difficulties in 

maintaining a work-life balance (Buchanan et al., 2021). By understanding the factors that 

contribute to productivity among remote workers, employers can develop strategies to improve 

productivity and promote job satisfaction. 

Productivity can be viewed as the efficiency with which resources are used to achieve a 

set of goals (Ruvimova et al., 2022). In the context of remote work, productivity can be defined 

as the ability to complete tasks and meet objectives while working outside of the traditional 

office environment. While remote work has many benefits (Wogborama & Obara, 2021), such as 

flexibility and reduced commute time, it also presents unique challenges that can affect 

productivity. These challenges include a lack of structure, communication barriers, and 

difficulties in maintaining a work-life balance. For example, remote workers may struggle to 

establish a routine and may be easily distracted by household responsibilities or social media 

(Buchanan et al., 2021). Communication can also be challenging, with remote workers 

encountering difficulties in obtaining essential information that is shared informally in the office. 

In today’s fast-paced digital environment, productivity is a critical factor in the success of 

marketing and web design companies (Ruvimova et al., 2022). These industries require 
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companies to deliver high-quality work in a timely manner to satisfy client demands and 

maintain a competitive edge. As such, companies in these industries should focus on maximizing 

productivity to increase profitability and ensure long-term success. 

Productivity is defined as the measure of the efficiency of a company or organization, 

considering the resources utilized and the output produced (OECD, 2022). It is a critical factor 

for companies as it impacts their profitability, competitiveness, and overall success (Nzuva & 

Kimanzi, 2022). In the context of marketing and web design companies, productivity is essential 

as these industries are highly competitive and require a quick turnaround to meet the ever-

changing demands of clients. One of the key ways in which productivity impacts the success of 

marketing and web design companies is through the quality of work produced (Ruvimova et al., 

2022). High productivity levels allow companies to deliver projects on time, with high quality 

and attention to detail. This not only satisfies client demands but also helps to establish a 

powerful reputation within the industry. Companies which consistently produce high-quality 

work are more likely to attract repeat business and referrals, leading to sustained growth and 

success. 

Moreover, productivity is also intricately linked to profitability (Ruvimova et al., 2022). 

Higher productivity levels enable companies to deliver projects faster and with lower costs. This 

translates into higher profits for the company and a more competitive pricing structure for 

clients. Marketing and web design companies that prioritize productivity can leverage their 

resources to maximize profits and invest in their growth and development. Another way in which 

productivity is crucial to the success of marketing and web design companies is in ensuring 

employee satisfaction and engagement. A productive work environment allows employees to 

work efficiently without undue stress and pressure. This, in turn, fosters employee satisfaction 
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and engagement, leading to higher retention rates and a more productive workforce. By 

prioritizing productivity, companies can create a positive work environment that supports their 

employees' well-being and enhances their motivation and productivity. 

Furthermore, productivity also plays a significant role in helping companies stay 

competitive in their respective markets (Nzuva & Kimanzi, 2022). The marketing and web 

design industries are constantly evolving, with innovative technologies and trends emerging 

regularly (Patil et al., 2022). To stay competitive, companies should adapt to these changes 

quickly and efficiently. High productivity levels allow companies to stay agile, respond to 

market changes, and deliver innovative solutions to their clients. In a highly competitive 

environment, companies that can deliver high-quality work quickly and efficiently are more 

likely to succeed. Research on productivity factors among remote workers is crucial to help 

organizations develop strategies to promote productivity and job satisfaction among remote 

workers (Nzuva & Kimanzi, 2022). By understanding the factors that contribute to productivity, 

organizations can develop strategies to improve the work environment for remote workers. 

Research can also help organizations identify the best practices for managing remote teams, 

including how to facilitate communication and collaboration, manage workloads, and establish 

clear goals and expectations (Nzuva & Kimanzi, 2022). 

One key factor contributing to productivity among remote workers is communication. 

Effective communication is essential for remote teams to work together effectively and achieve 

their goals. Research has shown that virtual team members who communicate regularly and 

effectively are more likely to achieve their goals than those who do not (Garro-Abarca et al., 

2021; Kilcullen et al., 2021; Mutha & Srivastava, 2021). Communication technology, such as 

video conferencing and instant messaging, can help remote teams stay in touch and work 
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together effectively. Another factor that contributes to productivity among remote workers is 

flexibility. Remote workers often value the ability to set their own schedules and work from 

anywhere. Research has shown that flexible work arrangements can improve job satisfaction and 

reduce work-related stress (Mawira Aura & Desiana, 2021; Mughal & Rami, 2022; Nzuva & 

Kimanzi, 2022). However, remote workers also need to establish boundaries between work and 

personal life to prevent burnout and maintain a healthy work-life balance (Patil et al., 2022). 

Access to tools and resources is also a principal factor that contributes to productivity among 

remote workers (Patil et al., 2022; Saridakis et al., 2021). Remote workers need access to the 

necessary technology, project management tools, training and development resources, support 

and mentorship, and comfortable and ergonomic workspaces to perform their job effectively 

(Khader, 2022; Martin et al., 2022; Patil et al., 2022; Smollan et al., 2021). Research has shown 

that providing remote workers with access to the necessary tools and resources can improve their 

productivity and job satisfaction (George et al., 2022; Ng et al., 2022; Tleuken et al., 2022). 

Research on productivity factors among remote workers is essential to help organizations 

develop effective strategies to manage remote teams (Chatterjee et al., 2022; Kowalski & 

Ślebarska, 2022). By understanding the factors that contribute to productivity among remote 

workers, organizations can develop strategies to promote effective communication, flexibility, 

and access to tools and resources. These strategies can improve job satisfaction and reduce work-

related stress among remote workers, resulting in improved productivity and a more positive 

work environment. 

The COVID-19 pandemic has brought about significant changes in the way people work, 

with many individuals now working remotely (Buchanan et al., 2021; McPhail et al., 2022). 

According to a study by Parker et al. (2022), approximately six-in-ten U.S. employees whose 
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occupations can be performed primarily from home are doing so for at least most of their 

working hours. This represents a substantial increase from pre-pandemic levels, with 83% of 

these employees already telecommuting prior to the emergence of the omicron variant in the 

United States. While this represents a slight decrease from October 2020, when 70% of 

individuals with employment that could be performed from home were working remotely most 

of the time, it is still far higher than the 23% who routinely teleworked before the coronavirus 

pandemic (Parker et al., 2022). 

The shift toward remote working has accelerated the rate of acceptance for virtual teams 

to replace physical teams in many contexts. As noted by Phillips (2020), virtual teams were 

already becoming popular in the years leading up to the start of the pandemic. However, the 

pandemic has brought about a more rapid transition to remote work, with many organizations 

now embracing virtual teams as a viable alternative to traditional office-based teams. This shift 

has significant implications for the way work is organized and managed, as well as for the tools 

and technologies used to facilitate remote collaboration and communication. Despite the many 

benefits of virtual teams, there are also potential drawbacks to consider (Phillips, 2020). For 

example, virtual teams may struggle to build trust and rapport among team members, as there is 

often less opportunity for informal communication and interaction. This can lead to feelings of 

isolation and disconnection, which can in turn affect productivity and job satisfaction. 

Additionally, virtual teams may struggle to maintain effective communication and coordination 

when working on complex projects or tasks. This can be particularly challenging when team 

members are located in different time zones, as it can be problematic to schedule meetings and 

ensure that all team members are working towards the same goals. 
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In the wake of the COVID-19 pandemic, telecommuting has become an increasingly 

prevalent trend with many workers opting to work from home rather than in a traditional office 

environment (Buchanan et al., 2021; Kazekami, 2020). This shift has been driven by a variety of 

factors, including the need to comply with social distancing guidelines and the desire for greater 

flexibility and autonomy in one's work. According to a study by Garro-Abarca et al. (2021), the 

pandemic created intense pressures for workers in physical environments to shift their efforts 

toward the digital, leading to a significant increase in the number of people telecommuting. 

As the pandemic has progressed, the reasons for telecommuting have evolved. Today, a 

greater proportion of employees cite choice over need as their motivation for undertaking this 

employment (Appel-Muelenbroek et al., 2022). A recent questionnaire conducted by Parker et al. 

(2022) showed that 61% of those with outside employment currently report they were opting not 

to attend, while 38% disclosed that they were working from home since their office is closed or 

inaccessible. In the early months of the pandemic, the situation was exactly the opposite: 64% 

reported working from home since their workplace was closed, while 36% did so by choice 

(Parker et al., 2022). Additionally, Minichov et al.’s (2022) study explored the impact of 

mandatory work from home (WFH) during the COVID-19 pandemic on employees' well-being 

and performance, exploring the relationship with work intensity, familiarity with WFH, 

loneliness, stress, job satisfaction, work engagement, and creativity. Through their online survey 

given to 946 employees during France's second lockdown, they identified two distinct 

psychological profiles: “Solitary” and “Affiliative.” Employees with a Solitary profile 

experienced more loneliness, stress, and lower job satisfaction and engagement, and were less 

creative compared to those with an Affiliative profile. This suggests the importance of 
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recognizing employee profiles in telework and providing targeted support, especially for less 

affiliative individuals (Minichov et al., 2022). 

Since the autumn of 2020, the motivations of individuals who have been able to access 

their workplaces but who choose to work mostly from home have shifted. Fewer workers express 

worries about exposure to the coronavirus as a primary reason for working remotely most of the 

time; 42% presently compared to 57% in 2020 identified this as a primary factor (Pew Research 

Center, 2022). More believe their desire to work from home is a significant factor in their 

decision to do so. In addition, there has been a considerable rise from 9% to 17% in the 

proportion of teleworkers who cite relocating away from their workplace as a primary motivation 

for doing so (Pew Research Center, 2022). The trend toward telecommuting shows no signs of 

slowing down. As more workers become accustomed to the benefits of remote work, including 

greater flexibility, reduced commuting times, and increased productivity, it seems likely that this 

trend will only continue to grow in the coming years (Dingel & Neiman, 2020; Espitia et al., 

2022). As such, it is important for organizations and policymakers to adapt to this new reality 

and create policies and practices that support telecommuting and remote work (George et al., 

2022). 

Hybrid working structures can be effective at reducing the drawbacks of a complete 

transition to virtual work (Babapour Chafi et al., 2022). Most teleworkers report a greater work-

life balance but a diminished sense of camaraderie with their colleagues (Parker et al., 2022). 

Prior to the coronavirus pandemic, most remote-capable employees seldom or never worked 

from home (McNeely & VanderWeele, 2021; U.S. Bureau of Labor Statistics, 2022). Significant 

changes have occurred in the professional life of people who have adopted teleworking. 

Interestingly, a significant proportion (64%) of individuals who now work from home at least 
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part-time but did so seldom or never before the pandemic report that it is easier to manage work 

and family life (Parker et al., 2022). Almost half of teleworkers (44%) believe working remotely 

has made it simpler to get their job done and deadlines met, while relatively few (10%) think it 

has made it more difficult (Parker et al., 2022). Moreover, 60% of employees say they now feel 

less linked to their coworkers, and a majority (72%) feel that working remotely has not hindered 

their ability to progress professionally (Parker et al., 2022). 

According to a recent questionnaire by Parker et al. (2022), most U.S. employees (60%) 

do not have employment that can be performed from home. Even those who do have the option 

of remote work may still report to their office for at least some face-to-face engagement with 

others (Dingel & Newman, 2020; U.S. Bureau of Labor Statistics, 2020). However, among those 

whose jobs can be done from home, there has been a steady increase in the proportion of 

employees who prefer remote work (Pew Research Center, 2022). In 2020, 54% of respondents 

who had jobs that could be done from home said they would prefer to work remotely most of the 

time if given the option (Parker et al., 2022). That number rose to 60% in 2022, indicating a 

significant and sustained trend towards remote work (Parker et al., 2022). Additionally, among 

those who currently work remotely most of the time, a large majority (78%) said they would like 

to continue doing so after the pandemic has concluded, up from 62% in 2020 (Parker et al., 

2022). 

For those who do not have the option to work from home, Parker et al.’s (2022) 

questionnaire found that nearly half of those who are in contact with others on the job are either 

extremely (19%) or moderately (32%) worried about exposure to the coronavirus. Interestingly, 

there has been little change in these anxiety levels since October 2020, with about a quarter 

(26%) reporting increased concern due to the emergence of the omicron variant, while an equal 
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proportion (26%) are less worried than before. Nearly half (47%) of respondents believe their 

anxiety levels have remained the same. These data suggest that remote work is likely to continue 

to be a popular option for employees with occupations that can be done from home, even after 

the pandemic has ended (Bartik et al., 2020; de Klerk et al., 2021). For those who should work in 

person, concerns about exposure to the coronavirus remain a significant issue, with many 

employees reporting moderate to extreme worry (Hidaka et al., 2021; Parker et al., 2022). As the 

situation evolves and new variants emerge, it will be important for organizations to continue to 

prioritize the health and safety of their employees, whether through remote work options or other 

measures designed to mitigate risk in the workplace. 

There have long been worries that remote work and telecommuting may not be as 

productive as working in physical spaces with face-to-face communications (Al-Habaibeh et al., 

2021; Garro-Abarca et al., 2021; Vartiainen, 2021). Nevertheless, the identified need to 

transition to remote work (Garro-Abarca et al., 2021) and the potential benefits to remote work 

(Sandoval-Reyes et al., 2021) strongly encourage such a transition in many fields. Thus, it would 

be useful for research to focus on how virtual teams can maintain similar levels of productivity 

as workers in physical spaces. Research, such as Garro-Abarca et al.’s (2021) and Haridas et al.’s 

(2021) studies as well as Thortensson’s comparative document analysis (2020), has identified 

some factors for productivity for remote workers. Nevertheless, additional research is needed to 

identify the specific factors that may contribute to higher levels of productivity among virtual 

teams.  

As more companies and organizations have transitioned to remote work, researchers have 

explored the potential benefits and challenges associated with this new way of working. One area 

of focus has been on the potential mental health benefits of virtual teams and remote work. 
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According to Sandoval-Reyes et al. (2021), there are a variety of potential mental health benefits 

associated with virtual teams and remote work. For example, remote work can provide greater 

flexibility and autonomy, which may reduce stress and improve work-life balance. Additionally, 

remote work can reduce the need for long commutes and allow for more time with family and 

friends. Effective virtual teams feature clear responsibilities and communication channels, 

according to Wang et al. (2021). In order to be successful, virtual teams should be able to 

communicate effectively and collaborate on tasks despite physical distance (Hamersly & Land, 

2015; Kowalski & Ślebarska, 2022). Although it may present difficulties, virtual teams can 

achieve the same level of effectiveness as in-person teams when equipped with appropriate 

structures and tools. 

While there are risks of decreased employee engagement from remote working 

transitions, effective remote working structures can enhance employee engagement by reducing 

burnout and improving morale (Adisa et al., 2021; Sull et al., 2020). This can lead to increased 

job satisfaction and overall well-being. Given the ways in which the pandemic has reshaped 

global economic structures, there may be additional opportunities for international companies to 

transition to remote work (Espitia et al., 2022). This can lead to greater flexibility and cost 

savings, as well as access to a wider talent pool. The potential benefits of virtual teams and 

remote work are significant, but they require careful planning and implementation. With the right 

structures and tools in place, remote work can improve mental health, enhance employee 

engagement, and provide opportunities for global collaboration and innovation (Bulińska-

Stangrecka & Bagieńska, 2021; Nwankpa & Roumani, 2022: Pass & Ridgeway, 2022; Sull et al., 

2020; World Health Organization, 2021). 
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Statement of the Research Problem 

The problem identified for the purposes of the current research is that it can be difficult 

for virtual teams to generate levels of productivity comparable to that of teams who work 

together in physical spaces. There have long been concerns that telecommuting and remote work 

may not be as effective as working in physical settings with face-to-face conversations (Garro-

Abarca et al., 2021). Nonetheless, the stated necessity to transition to remote work (Garro-

Abarca et al., 2021; Kilcullen et al., 2021) and the possible advantages of remote work (Al-

Habaibeh et al., 2021; Sandoval-Reyes et al., 2021) strongly promote such a shift in a variety of 

professions. Consequently, it is important that studies investigate how virtual teams may sustain 

comparable levels of productivity as employees in real settings. Studies, such as Garro-Abarca et 

al. (2021) and Aboelmaged and El Subbaugh (2012), have discovered variables that affect distant 

employees’ productivity. However, additional research is required to discover the particular 

characteristics that may lead to better levels of productivity among virtual teams. While there has 

been a major focus on productivity in the past few decades (Golden & Gajendran, 2019; Sickles 

& Zelenyuk, 2019), such research has not concentrated heavily on how virtual work has 

impacted productivity. Hamersly and Land (2015) found that virtual work risked harming 

communication patterns, though steps could be taken to improve productivity.  

Purpose Statement 

The current research seeks to expand our knowledge of the factors that contribute to the 

productivity of virtual teams in the marketing and web design industry. The increasing 

prevalence of virtual work arrangements and remote teams means that an understanding of what 

factors contribute to team productivity is more important than ever before. The current study 

attempts to fill this gap by exploring the perceptions of virtual team members in these industries 
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on the factors that promote productivity for virtual teams. The study utilized a qualitative 

research approach to gather information from marketing and web design professionals who have 

worked on virtual teams. The questionnaire was developed using Google Forms, and participants 

were recruited through social media platforms such as Facebook and LinkedIn. The sample 

population for the study included professionals working on virtual teams in the U.S. marketing 

and web design sector. 

The theoretical framework for the study was the theory of planned behavior. This theory 

suggests that individuals' behavior is influenced by their attitudes, subjective norms, and 

perceived behavioral control. The theory was used to better understand why certain virtual team 

structures and characteristics contribute to higher levels of perceived productivity among team 

members. By using this theoretical framework, the study aimed develop a deeper understanding 

of the underlying reasons for the factors that contribute to virtual team productivity, as well as to 

investigate a range of factors that may contribute to virtual team productivity. These include 

effective communication, clear responsibilities, and routes of communication. Effective 

communication is a key factor in the success of virtual teams, and the study examined how 

virtual team members view communication in the context of virtual teams. Clear responsibilities 

and routes of communication are also crucial for virtual team productivity, and the study 

explored how virtual team members view these factors in their work. 

Additionally, an investigation was conducted on the impact of mental health on virtual 

team productivity. Current research indicates that there may be a range of mental health benefits 

associated with virtual teams and remote work more broadly. This research also explored the 

perceptions of virtual team members on this topic and how they view the relationship between 

mental health and virtual team productivity. A thematic analysis approach was utilized to analyze 
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the data collected from the questionnaire. Thematic analysis is a widely used qualitative research 

technique that involves identifying patterns, themes, and trends in the data. The analysis involved 

the use of descriptive coding, in vivo coding, and emotional coding to identify themes in the data. 

The identified themes were then used to develop an improved understanding of the perceived 

factors contributing to productivity for virtual teams in the marketing and web design industry. 

Findings from this study can have significant implications for remote work arrangements and 

virtual teams in the marketing and web design industry. Insights into the factors that contribute to 

team productivity can be utilized to improve virtual team structures and characteristics. 

Moreover, these findings are expected to have broader implications for remote work 

arrangements and virtual teams in other industries, as the factors that contribute to virtual team 

productivity are likely to be applicable across a range of industries. 

Research Questions  

The following research questions were developed for this study: 

RQ1: How do virtual team members describe those characteristics and qualities of virtual 

teams that contribute to productivity? 

RQ2: How do virtual team members describe the communication structures that 

contribute most to productivity? 

As companies adapt to the new reality of hybrid work structures and a heavier reliance on 

remote work, it is important to understand the factors that contribute to the success of virtual 

teams. This understanding can help organizations optimize their virtual team processes, increase 

productivity, and improve overall performance. The research question, "How do virtual team 

members describe those characteristics and qualities of virtual teams that contribute to 

productivity?" is a critical question that seeks to explore the perceptions of virtual team members 
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on the factors that contribute to virtual team productivity. By understanding the perspectives of 

those who work on virtual teams, organizations can gain valuable insights into the key 

characteristics and qualities that facilitate collaboration, communication, and productivity in 

virtual team environments. 

Previous research has identified several key factors that contribute to the success of 

virtual teams, including effective communication, clear roles and responsibilities, trust, and team 

cohesion (Haridas et al., 2021; Kazekami, 2020; Popovici & Popovici, 2020). However, the 

specific characteristics and qualities that virtual team members perceive as most important may 

vary depending on the industry, the type of work being performed, and the virtual team's size and 

structure. By focusing on the perceptions of virtual team members in the marketing and web 

design industries, this research can shed light on the unique factors that contribute to virtual team 

productivity in these industries. This understanding can help organizations in these industries 

tailor their virtual team processes to maximize productivity and efficiency. Additionally, this 

research question can help to identify areas where virtual team processes may be improved. For 

example, if virtual team members consistently identify poor communication as a barrier to 

productivity, organizations can focus on improving communication channels and providing 

training to enhance communication skills. 

Effective communication is a critical element of virtual teams, and organizations should 

establish clear communication structures to facilitate collaboration and productivity. As more 

companies adopt remote work and virtual teams become increasingly common, it is essential to 

understand the communication structures that contribute most to productivity. The research 

question, "How do virtual team members describe the communication structures that contribute 

most to productivity?" is a crucial question that aims to explore the perspectives of virtual team 
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members on the communication structures that facilitate productivity. By understanding the 

perceptions of virtual team members, organizations can identify communication structures that 

are most effective in improving productivity and enhancing overall team performance. 

Previous research has identified several communication structures that are important for 

virtual team success, including clear communication channels, regular check-ins, and well-

defined roles and responsibilities (Popovici & Popovici, 2020). However, the specific 

communication structures that are most effective may vary depending on the nature of the work 

being performed, the size of the team, and the level of experience of team members (Garro-

Abarca et al., 2021; van der Lippe & Lippényi, 2019). Guidance from this research question can 

help to identify communication structures that may be improved to enhance virtual team 

productivity. For example, if virtual team members consistently identify communication 

breakdowns as a barrier to productivity, organizations can focus on improving communication 

channels and providing training to enhance communication skills. 

Scope and Significance of the Problem 

The COVID-19 pandemic rapidly accelerated the shift towards remote work, forcing 

many organizations to adopt virtual teams to facilitate collaboration and productivity across 

physical distance (Buchanan et al., 2021). As more companies continue to embrace remote work, 

virtual teams have become an essential element of modern work structures. This shift towards 

virtual teams has prompted researchers to investigate the factors that contribute most to their 

productivity. The current study explored the perceived factors that contribute to productivity 

among virtual teams in the marketing and web design industries, utilizing a questionnaire 

distributed to employees who have worked on virtual teams for at least three months. By 



DELROY ANTONIO HUNT, MBA        16 

SOFIA UNIVERSITY DISSERTATION TEMPLATE 2022 

gathering data directly from virtual team members, the study aimed to provide valuable insights 

into the factors that contribute most to their productivity. 

The study's significance lies in the importance of virtual teams as an increasingly popular 

work structure. Understanding the factors that contribute to their success can provide valuable 

insights for organizations as they continue to adopt remote work arrangements. As virtual teams 

become more prevalent in modern work environments, identifying the key factors that contribute 

to their productivity can help companies optimize their work structures to maximize 

productivity. The questionnaire used in this study assessed virtual team members' attitudes 

towards different productivity factors, including communication and collaboration, flexibility 

and work-life balance, and access to tools and resources. These factors have been identified as 

crucial elements of virtual team productivity in previous research and are likely to be key drivers 

of productivity among virtual teams in the marketing and web design industries (Como et al., 

2021; Jackson et al., 2020; Sull et al., 2020; Wogborama & Obara, 2021). The methodology of 

this study was based on the theory of planned behavior, which posits that an individual's 

behavior is influenced by their attitudes towards the behavior, their subjective norms, and their 

perceived behavioral control. By assessing virtual team members' attitudes towards productivity 

factors and their perceptions of their control over those factors, the study identified the key 

drivers of productivity among virtual teams in the marketing and web design industries. 

The study's findings are expected to provide valuable insights for organizations as they 

continue to adopt virtual teams. By identifying the factors that contribute most to virtual team 

productivity, organizations can optimize their work structures to maximize productivity and 

facilitate collaboration across physical distance. Focusing on the marketing and web design 
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industries is also significant, as these industries have seen a significant shift towards remote 

work arrangements in recent years. 

Virtual teams have become increasingly prevalent in the modern work environment, 

particularly in the marketing and web design industries, as they allow for collaboration and 

productivity across distances. However, managing virtual teams can be challenging, and many 

organizations struggle to maintain the productivity of their virtual teams (Chamakiotis et al., 

2021). To address this challenge, the current study was conducted to identify the factors that 

contribute most to the productivity of virtual teams in the marketing and web design industries. 

To achieve this objective, a questionnaire was designed and distributed to employees who had 

worked on virtual teams for at least 3 months. The questionnaire was structured to capture the 

perceptions of virtual team members on the characteristics that increase virtual team 

productivity, and consisted of multiple-choice and open-ended questions that addressed various 

aspects of virtual team productivity, including communication, collaboration, access to 

resources, and work-life balance. 

The study aimed to provide valuable insights into the perceived factors that contribute to 

productivity from the perspective of virtual team members. By analyzing the responses, the 

objectives of this research were to gain a better understanding of the perceived elements that 

contribute to the productivity of virtual teams. This information can be used to improve virtual 

team processes and enhance the overall productivity of virtual teams in the marketing and web 

design industries. The recognition of virtual teams’ increasing importance was central to the 

conducted research, which identified the key factors that contribute to their success. By focusing 

on the perspectives of virtual team members, this research can highlight on the characteristics 

that are most important in facilitating collaboration, communication, and productivity in virtual 
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team environments. The findings of this study can be used to guide the development of 

guidelines and best practices for virtual team management, which can be adopted by 

organizations to improve the productivity of their virtual teams.  
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Chapter Two: Literature Review 

Remote Work, Productivity, and Additional Factors 

Currently, as we approach the beginning of the third millennium, we are confronted with 

a new notion of labor that is distinct from its former meaning in the twentieth century 

(Aboalmaali et al., 2015). Telecommuting is becoming an increasingly popular option for 

companies as they look for ways to save expenses and boost employee morale (Dutcher, 2012). 

However, there are conflicting studies on the impact that working outside of the workplace has 

on productivity, which has a direct impact on the financial performance of a company (Dutcher, 

2012; Franken et al., 2021). The utilization of flexible working locations and hours by companies 

has become increasingly popular because of advancements in technology as a way to stay 

competitive by attracting new talent and being better able to retain employees. The term 

“teleworking” was first coined in the 1970s (Allen et al., 2015). Since then, the term has been 

used to describe the practice (Dutcher, 2012). Work-from-home, teleworking, and remote 

working are three of the flexible work terms that are gaining popularity across the world. 

Scholars have taken a special interest in understanding the link between remote work patterns 

and individual and organizational productivity, despite the fact that their findings have been 

varied (Aboalmaali et al., 2015; Dutcher, 2012). In some cases, there is evidence to suggest that 

working from home can have positive effects. These impacts include the requirement for less 

hours on break and fewer sick days, increased focus because of reduced distractions, improved 

autonomy on the job, higher levels of job satisfaction, and versatility to operate around personal 

commitments (Aboalmaali et al., 2015). Such elements, when seen from the viewpoint of an 

organization, have the potential to have positive effects on productivity, employee attrition, and 

cost savings (de Klerk et al., 2021). 
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On the other hand, several studies have shown that working from home comes with a 

number of disadvantages, such as a blurring of the barriers between professional life and family 

life, the loss of one’s identity, and an incapacity to disconnect (Aboalmaali et al., 2015; Dutcher, 

2012; Mikołajczyk et al., 2021). When the majority of workers in a company work from home, it 

may be difficult for the business to develop a supportive culture, which can lead to decreased 

motivation and lower levels of job satisfaction. In addition, remote work may be made more 

difficult when there are fewer resources available and fewer possibilities for social connection 

(Yarberry & Sims, 2021). These kinds of negative consequences have been linked to undesirable 

personal effects such as stress, issues with job duty fulfillment, and irritability, in addition to 

lower productivity, diminished drive, and elevated stress levels (Aboalmaali et al., 2015; Joseph, 

2022).  

When seen from the viewpoint of an organization, remote work may lower productivity, 

raise the expenses associated with training, and diminish the number of possibilities for 

knowledge exchange, mentorship, and networking (Madero Gómez et al., 2020). Even though 

work-from-home arrangements are becoming more common, scholarly research shows 

contradictory evidence regarding the efficacy of this setup, and it is abundantly clear that the 

connection between remote work and individual and organizational efficiency, performance, and 

productivity is a convoluted one (Al-Habaibeh et al., 2021; Madero Gómez et al., 2020). Recent 

research has brought to light the need to institute defined organizational rules to safeguard 

workers, guarantee happy and productive situations for the employee and business, and 

acknowledge the need for more investigation into this topic (Kirkman & Stoverink, 2021; 

Kowalski & Ślebarska, 2022; Madero Gómez et al., 2020).  
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Even after the pandemic has passed and working life returns to what it was before early 

2020, it is certain that some forms of remote work arrangement will remain (Nyberg et al., 2021). 

Companies should be ready to accept such configurations and be armed with the tools required to 

assess how remote work may work for them (George et al., 2022; Kazekami, 2020; Nyberg et al., 

2021). It is important that research is conducted to assist companies in developing tools and 

guidelines that are evidence-based to guarantee that they maintain or maximize their efficiency 

and effectiveness (Hackney et al., 2022). When creating a remote work program, employers 

should remember that remote work does not reflect an umbrella configuration (Bartik et al., 

2020; Golden & Gajendran, 2019; Nyberg et al., 2021; Wang et al., 2021). This is important 

since remote work may significantly impact employee morale. It is possible for there to be a 

large amount of variety in the specific consequences that remote work programs have on 

productivity and efficiency based on the kind of configuration that is being considered (Hackney 

et al., 2022). There is mounting evidence to suggest that the advantages of work-from-home 

policies, such as increasing employee happiness and productivity, are best achieved when there 

is a healthy mix between physical work and remote work (Adisa et al., 2021; Appel-

Meulenbroek et al., 2022; Nyberg et al., 2021). Literature on remote work configurations had 

favorable implications on corporate and personal efficiency and effectiveness before the 

COVID-19 pandemic (Coenen & Kok, 2014; Hackney et al., 2022). This is especially important 

during times of major health emergencies. It is recommended that company leaders consider 

developing different remote work initiatives for their workers to cater to various requirements 

(George et al., 2022; Nyberg et al., 2021; Wang et al., 2021). 

Besides the external factors that led to the establishment of remote work frameworks, it is 

important to take into account the nature of the jobs and responsibilities that are to be carried out 
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at home, the progression of the team, and the significance of efficiency and effectiveness to the 

company (Hackney et al., 2022). Careers that do not need frequent collaboration or in-person 

facetime are good candidates for work-from-home employment, as are those in which the 

amount and accuracy of job performance can be readily quantified, as well as jobs in which there 

is a clear correlation between effort and output (Bloom et al., 2015; Nyberg et al., 2021; Vega et 

al., 2015). Workers at remote work who hold challenging occupations, those whose jobs need 

minimal degrees of dependency, and those who demand lesser support networks may all see 

improvements in their work performance (Hackney et al., 2022). In addition, a remote work 

arrangement may be beneficial for professional responsibilities that need creativity, as opposed 

to employment responsibilities that include more mundane activities (Dutcher, 2012; Nyberg et 

al., 2021). Regardless of the motivation behind a remote work program, it is important to strike a 

healthy balance between the actual face-to-face interaction and the possible online interactions.  

The execution and assessment of a remote work initiative will be carried out differently at 

each business due to the unique priorities held by each organization (Hackney et al., 2022). 

Alternatively, rules and assets need to take into consideration what productivity and efficiency 

imply for the company, how they are defined, and how they will be monitored (Nyberg et al., 

2021). For instance, companies could erroneously conclude that telework is unproductive for 

particular outcomes if they just analyze the consequences at the level of the individual. When 

analyzing the efficacy of remote work, firms are strongly advised to make sure that the scope of 

their measurements reflects the broad variety of aspects that have the potential to influence 

productivity and performance (Adisa et al., 2021; Chatterjee et al., 2022; Feitosa & Salas, 2021; 

Hackney et al., 2022). In addition, it was proposed that businesses should evaluate the effect of 
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working remotely not just on the employees who are transitioning to working from home but 

also regarding those working in the office (Nyberg et al., 2021). 

In order for remote work initiatives to be effective, companies need to undergo a cultural 

transformation (Hackney et al., 2022). It is possible that training will be necessary to ensure that 

all workers see remote work as a routine operating method through which work may be 

completed while conforming to company policies (Aboalmaali et al., 2015; George et al., 2022; 

Nyberg et al., 2021). When it comes to ensuring the smooth operation of remote work, managers 

play a crucial role (McPhail et al., 2022. On the other hand, for certain managers, modifications 

may be necessary for the manner in which they communicate or the expectations that they have 

(Degbey & Einola, 2020; Hackney et al., 2022; Kowalski & Ślebarska, 2022). Developing 

leadership is important to assist any modifications that are necessary to ease the transition from 

an evaluation of efficiency and effectiveness that is more conventional to one that is more suited 

to a remote work setup (Nyberg et al., 2021). When seen as an endeavor to improve work design 

rather than solely as a benefit to working families, telework can increase productivity. 

Development opportunities should be provided to managers so that they can accurately assist 

efforts to transform old ways of thinking and evaluate employees’ effectiveness for management 

and the result-oriented structures required for success (Adisa et al., 2021; Coenen & Kok, 2014; 

Hackney et al., 2022). 

Aboelmaged and El Subbaugh (2012) investigated the relationship between perceived 

levels of productivity among Egyptian teleworkers and various demographic, technological, 

personal, and organizational aspects. The findings shed light on the significant signs that 

individual and organizational variables play in determining the degree to which Egyptian 

teleworkers feel they are productive in their jobs (Aboelmaged & El Subbaugh, 2012). The roles 
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of contentment, dedication, work flexibility, and management support are also stressed, in 

addition to the rise of job security as a crucial factor of perceived teleworking productivity. 

Surprisingly, the influence of demographic, attitudinal, and technology variables can hardly be 

seen at all (Aboelmaged & El Subbaugh, 2012). The research has significant repercussions for 

practitioners and supervisors who are interested in increasing the efficiency of teleworking. 

Managers should guarantee job security, job autonomy, and job happiness for teleworkers 

(Aboelmaged & El Subbaugh, 2012). Additionally, addressing the optimal use of information 

technology in conjunction with worker development should be founded on a comprehensive 

understanding of the needs, expertise, and abilities of teleworkers (Aboelmaged & El Subbaugh, 

2012). 

Aboalmaali et al. (2015) explored the relationships between telework and those factors 

affecting performance improvements. Remote work involves making the transition from standard 

conventional working conditions to flexible processes by using IT and communication as a 

current option for achieving objectives and satisfying human resource needs (Aboalmaali et al., 

2015). Aboalmaali et al. (2015) investigated the impact that remote work has on the productivity 

levels of workers working for the Ministry of Cooperative, Labor, and Social Welfare. A 

questionnaire that the respondent was responsible for filling out and submitting was used as the 

data collection instrument. The reliability of the questionnaire was examined using Cronbach’s 

alpha, and the validity of the questionnaire was validated by a panel of 10 industry professionals 

(Aboalmaali et al., 2015).  

The findings of Aboalmaali et al.’s (2015) research study indicated that teleworking had a 

positive relationship with performance factors such as organizational commitment, cost savings, 

motivation, improvement, job satisfaction, and concentration and that it increased the 
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performance of employees due to the flexibility it provided. According to the findings, the model 

elements were not all of the same importance, with organizational commitment having the 

greatest rank and improvement factor having the lowest rank. The results revealed that the 

improvement factor is the least key factor when it comes to distance working (Aboalmaali et al., 

2015). 

Baard and Thomas (2010) explored the challenges of teleworking in South Africa. It was 

hypothesized that organizations and their workers may gain from the adoption of virtual working 

arrangements. Nevertheless, in some countries, only a small number of businesses have adopted 

teleworking as a specialized version of the virtual labor that is available (Baard & Thomas, 

2010). Because of this, little is known about the advantages and disadvantages of teleworking. 

Through the investigation of how employees perceive the personal advantages and problems that 

come with working from home, Baard and Thomas provided new insights into business practice 

in a subject that has received little previous research. Their exploratory research obtained 

primary data by distributing an electronic questionnaire to 594 workers at three organizations. 

The response rate was 67%, which indicated that the majority of respondents were interested in 

participating. The questionnaire had both closed- and open-ended questions, and its results were 

analyzed using a mix of quantitative and qualitative approaches (Baard & Thomas, 2010). The 

majority of the advantages of teleworking that have been identified at the international level were 

supported by the respondents.  

Baard and Thomas (2010) found that such advantages included an increase in 

productivity, a rise in job satisfaction and organizational loyalty, a decrease in stress, and an 

improvement in the work-life balance. A increase in work time and a lack of available options 

for training were cited as two of the challenges. The possible employee advantages and 
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disadvantages of remote working may aid organizations in developing teleworking procedures 

and policies that utilize benefits and resolve issues innate in this type of work practice (Baard & 

Thomas, 2010). Practical assistance can be offered to organizations in their advancement of this 

type of digital work pattern for the advantage of organizations and the employees who work for 

those organizations (Baard & Thomas, 2010). More recent research suggests that while there are 

production and efficiency risks associated with remote work, advanced technologies have 

severely reduced the drawbacks of remote working when it is properly implemented into practice 

(Madero Gómez et al., 2020).  

Bloom et al. (2015) explored the impacts of remote working in China. There was a 

growing fear that workers are shirking from home as a result of an increase in the number of 

employees who routinely participate in the practice of remote working (Bloom et al., 2015). The 

researchers discussed the findings of a remote work experiment carried out at Ctrip, a Chinese 

travel operator listed on the NASDAQ with 16,000 employees (Bloom et al., 2015). The workers 

of a call center who chose to participate in remote work were given a random assignment to 

either remote work or in-office work for a period of 9 months (Bloom et al., 2015). Working 

from home resulted in a 13% improvement in productivity, 9% of which was due to working 

longer minutes each shift and 4% of which was due to more calls being made per minute (Bloom 

et al., 2015). In addition, home workers reported an increase in their level of satisfaction with 

their jobs, and their turnover rate was cut in half; nevertheless, fewer of them were promoted 

based on their performance. Ctrip, encouraged by the trial’s positive results, extended the work-

from-home option to all of its workers and gave those who participated in the experiment the 

opportunity to switch between working from home and the office (Bloom et al., 2015). It is 

interesting to note that more than half of them made the transition, which caused the benefits 
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from remote work to nearly double to 22% (Bloom et al., 2015). This demonstrates the 

importance of learning and selective impacts when using contemporary management approaches 

such as remote work. 

Coenen and Kok (2014) explored the relationship between workplace flexibility and new 

product development performance. The performance of teams participating in new product 

development projects was the focus of such research (Coenen & Kok, 2014). Specifically, the 

impacts of remote work and flexible schedules are examined. There has been a recent increase in 

the number of businesses that are adopting workplace flexibility strategies that allow employees 

more leeway in terms of when and where they do their job (Coenen & Kok, 2014). The findings 

of teams in five case studies located in two different telecommunication firms demonstrated that 

remote work benefits NPD performance by enabling information sharing, cooperation, and 

organizational involvement (Coenen & Kok, 2014). This resulted in an increase in both the pace 

and the quality of product creation, provided that in-person interactions are not entirely 

supplanted by their virtual counterparts. It was also determined that it is important to maintain at 

least some amount of face-to-face interaction to counteract telework’s detrimental impact on the 

integrity of collective knowledge (Coenen & Kok, 2014). These effects are exacerbated when the 

information being communicated is well-communicated, and it was discovered that telework use 

rose along with the use of flexible work hours and unanticipated hot-desking (Coenen & Kok, 

2014). This should serve as a reminder to managers that the flexibility of the workplace needs 

facilitators and cannot exist in the absence of an adequate amount of face-to-face interaction. 

In 2020, Davidescu et al. examined the relationship between work flexibility, job 

satisfaction, and job performance. Given the future challenges that will be presented in the 

workplace, actual human resource (HR) management may require significant adjustments to 
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maintain performance and productivity (Davidescu et al., 2020). This redesign should include 

HR’s long-term development, renewal, and rejuvenation (Davidescu et al., 2020). Additionally, 

the focus should shift from consuming human resources to developing them while incorporating 

the idea of sustainability. Therefore, sustainable human resource management is seen as an 

expansion of talent management, giving a new perspective to the management of human 

resources (Davidescu et al., 2020). The labor market is always shifting, and non-traditional 

employment is gaining a growing amount of importance, particularly in light of the recent 

limitations imposed due to the coronavirus outbreak (Davidescu et al., 2020). The promotion of 

the legislation of teleworking in Romania has turned labor adaptability into a subject of attention, 

and it has become an increasingly important need for employment as well as a motivating 

element for workers in Romania (Davidescu et al., 2020).  

Given this, the purpose of Davidescu et al.’s study (2020) was to examine the connection 

between employee training and development and workspace versatility as characteristic features 

of sustainable HR management, job satisfaction, and work performance among employees. The 

goal of the study was to determine how HR management can be redesigned to meet future work 

challenges (Davidescu et al., 2020). The empirical findings demonstrated that employees have an 

elevated level of appreciation for these new forms of workplaces, which has resulted in an 

increased level of interest among workers (Davidescu et al., 2020). This type of working 

arrangement involved a mix of working from home and working in the office of a company, and 

the analysis findings revealed that the Romanian worker participants had a medium degree of 

flexibility with just one-third of them demonstrating high levels of flexibility (Davidescu et al., 

2020). According to the findings of an empirical study that utilized logistic regression analysis, 

the role of flexibility in terms of functional versatility, worktime, and working space, as well as 
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the composite adaptability indicator, all influence the satisfaction with their jobs experienced by 

workers (Davidescu et al., 2020). If this is the case, then the task is to restructure true human 

resource management. It is necessary to focus on a mix of employee development—flexible time 

and places—to incorporate sustainability (Davidescu et al., 2020). This will lead to a rise in 

employee work satisfaction, which is a key consequence of sustainable human resource 

management. 

Delanoeije and Verbruggen (2020) explored the between-person and within-person 

effects of remote work. Specifically, they investigated the effects of teleworking on workers’ 

levels of stress, work conflicts, engagement with work, and employee productivity and efficiency 

using a quasi-experimental design. Within a firm that had just begun testing out a telework 

program, data collection was carried out (Delanoeije & Verbruggen, 2020). The workers in the 

treatment group were allowed to work from home up to a maximum of 2 days per week, while 

the workers in the comparison group were not given this opportunity (Delanoeije & Verbruggen, 

2020). Although workers in the teleworking group exhibited lower stress levels at T2 compared 

to T1, univariate analysis revealed no significant relationship between the group and the event of 

assessment (Delanoeije & Verbruggen, 2020). Researchers discovered no time-dependent 

univariate variations in work-to-home conflict, employee engagement, or employee performance 

throughout our investigation (Delanoeije & Verbruggen, 2020). Daily studies utilizing linear 

mixed coefficient modeling showed that teleworkers reported better levels of work engagement 

and lower levels of stress on days when they teleworked compared to days when they did not 

telework (Delanoeije & Verbruggen, 2020). Remote workers also reported higher levels of job 

performance (Delanoeije & Verbruggen, 2020). 
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Dutcher (2012) investigated the effects of telecommuting on productivity. An 

experimental method was used in this investigation to delve further into these debates. Both 

creative and mundane activities were employed to simulate two vastly different types of work 

environments (Dutcher, 2012). The findings of this research, in agreement with McPhail et al. 

(2022), suggested that the environmental impacts of telecommuting may have consequences that 

are beneficial for the productivity of creative work but may have implications that are bad for the 

productivity of mundane chores (Dutcher, 2012). This nuanced understanding of 

telecommuting's impact on different types of work tasks provides a segue into considering how 

telework arrangements can also influence workforce demographics differently. For instance, 

Sherman (2020) explored how discretionary remote working tends to help mothers without 

harming non-mothers. Sherman found that remote working structures tended to increase 

performance and productivity overall but were most beneficial to mothers. In addition, Sherman 

showed that remote working structures tended to increase job satisfaction for men and were 

unchanged in women. Moreover, the researcher found that work-family conflict decreased for 

mothers but not for fathers or nonparents (Sherman, 2020). Finally, remote working structures 

allowed for greater flexibility in scheduling and working hours but demonstrated no significant 

changes in sick leave or work intensification. 

Gajendran et al. (2015) explored the impacts of remote working on organizational 

citizenship. Concerns persisted in spite of the broad use of virtual work arrangements, which 

raised the possibility that employees’ performance, productivity, and citizenship behavior may 

suffer (Gajendran et al., 2015). In order to provide an answer to this issue, the researchers 

developed a theoretical framework that links telecommuting to performance through a dual set of 

mechanisms (Gajendran et al., 2015). These mechanisms mirrored the impacts that are 
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hypothesized to be caused by job resources. They evaluated the framework using data collected 

in the field from a total of 325 workers and 145 supervisors working for a wide range of 

companies (Gajendran et al., 2015). The results showed a favorable association between 

telecommuting and task and contextual effectiveness, both directly and indirectly, through 

perceived autonomy (Gajendran et al., 2015). These positive benefits were dependent on two 

components of the social setting: indications of its normative acceptability among one’s 

colleagues and one’s supervisor and exchanges between the leader and the members of the group 

(Gajendran et al., 2015). 

Golden and Gajendran (2019) explored the roles of telecommuter’s job in their job 

performance and productivity. Though telecommuting is becoming more common, the 

implications that it has on the work performance of telecommuters are still the subject of 

ongoing public discussion (Golden & Gajendran, 2019). In addition, the researchers found 

insufficient empirical research on the relationships between remote work and productivity. The 

goal of the study, then, was not only to investigate whether or not telecommuting has an effect 

on job performance but also the aspects of a telecommuter’s work that may either aid or impede 

their ability to do their job effectively (Golden & Gajendran, 2019). In addition, the amount of 

working remotely had a positive relationship with job performance among the jobs with lower 

amounts of social support. The data did not indicate any unfavorable relationships between the 

degree of telecommuting and work performance, irrespective of the level of each mediator that 

was studied (Golden & Gajendran, 2019). The connection between the amount of time spent 

remotely working and job performance varied from neutral to positive. 

Neirotti et al. (2012) investigated the impacts of remote work configurations and labor 

productivity. The researchers found that certain remote work configurations could improve 
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productivity, a finding that aligns with the study by Nijp et al. (2016), which investigated the 

effects of new means of working on work hours and work location, health, and job-related 

outcomes. Nijp et al. found no significant change in performance, organizational commitment, 

job satisfaction, or work-life balance after transitions to remote work. However, work 

intensification tended to increase, which may lead to long-term negative impacts on productivity. 

The results of Nijp et al. demonstrated that certain roles, occupations, and industries may face 

more difficulties in transitioning to remote work structures as additional challenges are presented 

to workers.  

Greer and Payne (2014) explored how successful telework strategies improved 

performance. They found that remote work could increase performance by increasing 

motivation, especially when the remote work structures promote a positive work-life balance. 

Greer and Payne also found that remote working promotes increased turnover intention via 

organizational commitment, identifying specific strategies to overcome challenges presented by 

remote work structures. This exploration of remote work’s intricacies sets the stage for Torten et 

al. (2016), who delved deeper into investigating the impacts of remote work on productivity. 

Building on the understanding of teleworking's nuanced effects, Turetken et al. (2010) broadened 

the scope by examining how specific individual and work characteristics influence 

telecommuting success, suggesting a more complex interaction between the work environment 

and teleworking outcomes. Turetken et al. found that a worker’s experience with teleworking 

tends to improve productivity while working from home. In addition, Turetken et al. showed that 

communication skills and task interdependence played major roles in increases in productivity 

and performance. Finally, they determined that a worker’s tenure at a position only positively 

correlates with job satisfaction and not productivity (Turetken et al., 2010).  
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Grant et al. (2013) explored those psychological factors affecting remote workers’ job 

effectiveness, productivity, well‐being, and work‐life balance. The results showed that remote 

work could increase productivity and work-life balance. Such impacts are best explained by 

increased motivation, although such motivational increases are inconsistent and depend on the 

implementation of the remote working structure. This variability underscores the significance of 

how teleworking is adopted, a point elaborated on by Karia and Asaari (2016), who assessed the 

effects of teleworking on sustainable competitive advantage. Karia and Asaari found that 

teleworking structures promoted increased productivity and generated significant competitive 

advantage when the proper technologies and communication channels were installed. Building 

on the foundation laid by Karia and Asaari's research on the benefits of teleworking, Kazekami 

(2020) delved deeper into how remote work structures can be optimized to further enhance labor 

productivity. He found increased productivity when there were appropriate working hours. 

However, decreases in productivity occurred when there were either too many hours or too few 

hours. The findings of Kazekami also showed that remote working tended to increase life 

satisfaction and promote a healthier work-life balance. In addition, job satisfaction and decreased 

stress were shown to be common results of remote working transitions. However, job satisfaction 

and decreased stress were not found to impact productivity levels among workers significantly.  

Tietze and Nadin (2011) investigated the psychological contract and the shift from office‐

based to home‐based work. Tietze and Nadin found that this transition tended to lead to 

increased productivity and an improved work-life balance but decreased organizational 

commitment, as workers were more willing to change to other remote positions. In addition, they 

determined that experience in teleworking, effective communication skills, and strong task 

interdependence determine the success of such a transition. These impacts include the 
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productivity and performance of employees. Tietze and Nadin found that tenure only positively 

correlates with job satisfaction, suggesting that the longer employees remain in their roles, the 

more satisfied they tend to be. This insight forms an interesting contrast to Tustin's (2014) 

examination of telework among academics, which presents a different aspect of work 

environment and its potential impact on job satisfaction. Tustin observed that teleworking 

improved productivity and job satisfaction, promoted healthy work-life balances, and increased 

employee morale. There were also associated benefits such as decreased travel costs, 

distractions, stress, and a lower rate of absenteeism, which may indirectly promote productivity 

and general well-being. These benefits highlight the larger context in which Vega et al. (2015) 

investigated the visible effects of remote work on employees, focusing on both direct and 

indirect consequences. Vega et al. found that remote work tended to increase performance and 

job satisfaction, with productivity also benefiting from transitions to remote work. Echoing these 

findings, Viorel et al. (2018) and Virick et al. (2010) similarly demonstrated that remote working 

led to improvements in performance, productivity, job satisfaction, and motivation. In particular, 

both studies showed that improved job satisfaction tended to increase motivation which, in turn, 

improved productivity and performance. 

Productivity Factors for Virtual Teams 

Communication 

Effective communication is key to the success of any team, and this is particularly true 

for virtual teams (Eisenberg et al., 2019). Members of virtual teams should be able to 

communicate clearly and effectively using a variety of tools and platforms (Nwankpa & 

Roumani, 2022). This involves establishing clear communication protocols, such as setting 

expectations for response times, using appropriate language, and sharing relevant information in 
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a timely manner. Additionally, team members should be able to develop and maintain rapport 

with one another, even when they are not physically present in the same location. Charlier et al. 

(2016) conducted a study to investigate how individual communication and team dispersion 

influence emergent leadership in virtual teams. They used a multilevel approach to examine the 

relationships between individual communication behaviors, team dispersion, and the emergence 

of leadership in virtual teams. Charlier et al. found that individual communication behaviors, 

such as participation, social integration, and task-focused communication, were positively related 

to the emergence of leadership in virtual teams. Team dispersion was also found to have a 

significant impact on the emergence of leadership in virtual teams, with higher levels of 

dispersion associated with less emergent leadership. The researchers also determined that the 

relationship between individual communication and emergent leadership was moderated by team 

dispersion. Specifically, the positive relationship between communication and emergent 

leadership was stronger for teams with lower levels of dispersion, and weaker for teams with 

higher levels of dispersion. Overall, the study highlights the importance of individual 

communication behaviors and team dispersion for the emergence of leadership in virtual teams. 

The findings of Charlier et al. suggested that team members who engage in active 

communication, build social connections with others, and focus on task-related issues are more 

likely to emerge as leaders in virtual teams. Additionally, their findings underscored the 

challenges of leadership emergence in teams that are dispersed across different locations, with 

higher levels of dispersion potentially hindering the development of emergent leadership. 

Eisenberg et al. (2019) investigated the impact of team dispersion on team performance, 

and the role of team communication and transformational leadership in this relationship. 

Eisenberg et al. recruited a sample of 31 teams and 186 individuals working in a global 
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engineering firm and found that team dispersion had a negative impact on team performance. 

Specifically, teams that were dispersed across different locations and time zones had lower levels 

of performance compared to teams that were co-located. Eisenberg et al. also found that team 

communication and transformational leadership moderated the relationship between team 

dispersion and performance. Specifically, the negative impact of team dispersion on performance 

was weaker for teams with higher levels of communication and transformational leadership. 

The findings of Eisenberg et al. (2019) suggest that effective communication and 

transformational leadership can help to mitigate the negative impact of team dispersion on team 

performance. Team members who are able to communicate effectively and build strong 

relationships with their colleagues can overcome the challenges of working across different 

locations and time zones. Additionally, transformational leaders who inspire and motivate their 

team members can help to build a sense of shared purpose and commitment, even when team 

members are working in different parts of the world. Marlow et al. (2017) offered a model for 

studying communication in virtual teams. The researchers reviewed existing literature on virtual 

teams and communication and identified several gaps in the research. They proposed a 

conceptual framework that integrates different dimensions of virtual team communication and 

provided a research agenda for future studies. 

The authors proposed that virtual team communication can be classified into three 

dimensions: media richness, synchronicity, and social presence. Media richness refers to the 

capacity of a communication medium to convey rich, complex messages. Synchronicity refers to 

the degree to which team members communicate in real time. Social presence refers to the 

degree to which team members perceive each other as real people. Marlow et al. (2017) argued 

that these dimensions of communication interact with each other, and together they influence 
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team processes and outcomes. For example, high levels of media richness can facilitate task 

coordination, but can also increase cognitive overload. High levels of synchronicity can facilitate 

problem-solving but can also increase interruptions and distractions. High levels of social 

presence can facilitate trust and cohesion but can also increase emotional labor (McPhail et al., 

2022).  

Montoya et al. (2019) investigated communication patterns and challenges in virtual 

product development teams. They recruited used a sample of 70 individuals working in five 

virtual product development teams located in different parts of the world. Montoya et al. found 

that virtual teams faced several communication challenges, including difficulties in establishing 

trust and building relationships, managing information overload, and dealing with cultural and 

language differences. The researchers also found that communication patterns differed among 

the virtual teams, depending on factors such as team size, degree of dispersion, and technology 

usage. Montoya et al. identified several factors that can help virtual teams to overcome 

communication challenges and work more effectively. These factors included using a 

combination of communication media, establishing clear communication protocols and norms, 

building a strong team culture and identity, and using technology to enhance communication and 

collaboration. 

Montoya et al. (2019) also found that effective communication in virtual teams was 

characterized by three key elements: richness, frequency, and responsiveness. Richness referred 

to the level of detail and complexity in communication messages, while frequency referred to the 

rate at which team members communicated with each other. Responsiveness referred to the 

speed and quality of feedback and follow-up. The findings of Montoya et al. highlight the 

importance of effective communication for virtual product development teams. Montoya et al. 
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suggested that virtual teams can overcome communication challenges by using a combination of 

communication media, establishing clear communication protocols and norms, building a strong 

team culture, and using technology to enhance communication and collaboration. The 

researchers also underscored the importance of richness, frequency, and responsiveness in virtual 

team communication, and suggests that these elements can help teams to build trust, establish 

relationships, and achieve high levels of performance and success. 

Trust 

Trust is important for building and maintaining effective virtual teams (Hacker et al., 

2019). Members should trust one another to communicate openly and honestly, to share 

information, and to work collaboratively toward shared goals. Building trust in virtual teams can 

be challenging, as team members may have limited opportunities to interact face-to-face. 

However, trust can be established through regular communication, shared experiences, and a 

focus on common goals and objectives. Hacker et al. (2019) investigated the role of trust in 

virtual teams. The necessity of trust in supporting efficient communication and cooperation in 

virtual teams is one of the article's central themes. They found that trust is necessary for 

establishing psychological safety, which in turn promotes team members to communicate more 

openly and honestly. This can be especially difficult in virtual teams because members have 

limited opportunity for face-to-face communication. The researchers also emphasized the 

significance of creating trust during the initial phases of forming a virtual team. Hacker et al. 

added that trust may be developed through several means, such as face-to-face meetings, clear 

communication, and a shared sense of purpose. After trust has been created, there is a greater 

likelihood that team members will work efficiently and be driven to attain common objectives. 
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Additionally, Hacker et al. (2019) focused on the link between trust and task dependency. 

Because team members are extremely dependent on one another for the effective execution of 

their jobs, the authors suggest that trust is of utmost importance. Under such circumstances, trust 

can act as a buffer against the dangers and uncertainties associated with dependency, so 

facilitating more efficient collaboration. They emphasized the significance of trust in fostering 

knowledge exchange in virtual teams. When team members have confidence in one another, they 

are more inclined to share their knowledge and skills, which may lead to improved decision-

making and problem-solving. This is especially crucial in virtual teams, where the lack of face-

to-face connection can make knowledge exchange difficult. 

Recognizing these complexities, the importance of addressing cultural differences 

becomes apparent. Bearing this in mind, Hacker et al. (2019) investigated the significance of 

cultural variations in the building of trust in virtual teams. They emphasized that trust is 

frequently influenced by cultural norms and expectations, and that cross-cultural variations might 

pose obstacles to its growth. They suggested, however, that by acknowledging and accepting 

cultural differences, team members may create trust and collaborate productively. Hacker et al. 

emphasized the significance of leadership in developing trust among virtual teams, suggesting 

that leaders should create clear behavioral expectations and norms, give team members with 

assistance and advice, and demonstrate trustworthy conduct. They highlighted that trust is a two-

way street and that leaders should be prepared to display trust in their team members in order to 

develop their own trustworthiness. 

Jaakson et al. (2019) assessed the relationship between linking trust with individual and 

team performance in virtual teams. Jaakson et al. emphasized the significance of establishing 

trust among team members in order to foster effective communication and collaboration, and to 
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achieve shared objectives. A central theme was the significance of establishing trust between 

team members. This refers to the gaps and uncertainties caused by the absence of face-to-face 

communication in virtual teams. Jaakson et al. argued that by establishing trust in this space, 

team members will be more likely to communicate openly and honestly, share their knowledge 

and expertise, and collaborate effectively. The importance of individual trust in team 

performance was also emphasized. Jaakson et al. argued that trust in each team member is 

necessary for effective teamwork and collaboration. This requires developing a shared sense of 

purpose and commitment to the team's goals, as well as establishing trust in the dependability, 

competence, and ethical behavior of team members. Additionally, in this study, Jaakson et al. 

investigated the relationship between team trust and team performance. They contended that trust 

between team members is necessary for effective communication, coordination, and decision-

making. When members of a team trust one another, they are more likely to communicate openly 

and honestly, to share information and expertise, and to work collaboratively to achieve shared 

objectives. 

Additionally, Jaakson et al. (2019) discussed the importance of leadership in fostering 

trust in virtual teams. They further argued that leaders should establish clear behavioral 

expectations and standards, provide team members with support and guidance, and model 

trustworthy behavior. Highlighting the importance of leadership in virtual teams, where members 

may have limited opportunities for face-to-face communication, Jaakson et al. noted that 

technology can be used to facilitate communication and collaboration, as well as to foster a 

culture of trust among team members. However, they also stated that technology can pose 

obstacles to the development of trust, especially when it is not utilized effectively or when team 

members lack access to the appropriate tools. 
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Goal Clarity and Organization 

Virtual teams should have a clear understanding of their goals and objectives, as well as 

the individual roles and responsibilities of each team member (Shaik & Makhecha, 2019). This 

involves establishing a clear team charter, outlining specific deliverables and timelines, and 

ensuring that everyone understands their contribution to the team's success. In addition, virtual 

teams should be able to adapt to changing circumstances, such as shifting priorities or 

unexpected obstacles, and maintain a focus on the ultimate goal (Newman et al., 2020). Goal 

clarity and organization are critical factors for the success of virtual teams. With team members 

located in different parts of the world and working in different time zones, it is important for 

virtual teams to have a clear understanding of their goals and be organized in their approach to 

achieving them (Newman et al., 2020). One of the key benefits of goal clarity and organization 

for virtual teams is that it helps to keep team members focused and on track (Adisa et al., 2021; 

Charlier et al., 2016). With clear goals and a structured approach, team members can prioritize 

their work and ensure that they are making progress towards achieving their objectives (Shaik & 

Makhecha, 2019). This can help increase productivity and reduce the risk of misunderstandings 

or missed deadlines. Goal clarity and organization also help virtual teams to work more 

efficiently (Shaik & Makhecha, 2019). By establishing clear roles and responsibilities and 

assigning tasks based on individual strengths and skills, virtual teams can ensure that everyone is 

working towards the same objectives. This can help reduce duplication of effort and ensure that 

team members are making the most of their time and skills (Coenen & Kok, 2014; Feitosa & 

Salas, 2021). In addition, goal clarity and organization can help virtual teams to maintain a sense 

of connection and engagement (Newman et al., 2020). With regular check-ins and progress 

updates, team members can stay informed about the work of their colleagues and feel a sense of 
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ownership and accountability for the success of the team (George et al., 2022; Kilcullen et al., 

2021; Newman et al., 2020). This can help to foster a sense of community and shared purpose, 

even when team members are working in different parts of the world. 

To achieve goal clarity and organization, virtual teams should establish clear 

communication protocols, set objectives and priorities, and create a structured approach to 

achieving their goals (Golden & Gajendran, 2019; Shaik & Makhecha, 2019). This might include 

regular check-ins, project management software, and other tools and resources to help team 

members stay organized and on track. One important aspect of goal clarity for virtual teams is to 

ensure that objectives are specific, measurable, achievable, relevant, and time-bound (Hackney et 

al., 2022; Newman et al., 2020). This can help to ensure that team members have a clear 

understanding of what they are working toward, and can monitor their progress towards 

achieving their objectives. When objectives are clearly defined and measurable, team members 

are more likely to stay focused and motivated and are less likely to be sidetracked by other 

priorities (Hackney et al., 2022; Newman et al., 2020). Another important aspect of goal clarity 

for virtual teams is to ensure that roles and responsibilities are clearly defined (Shaik & 

Makhecha, 2019). This can help to avoid confusion and duplication of effort and can ensure that 

team members are making the most of their skills and expertise (Garro-Abarca et al., 2021; Shaik 

& Makhecha, 2019). By establishing clear roles and responsibilities, virtual teams can also help 

to build a sense of ownership and accountability and ensure that everyone is working towards the 

same objectives (Hackney et al., 2022; Newman et al., 2020). 

Technology 

Virtual teams rely heavily on technology to facilitate communication and collaboration 

(Morrison-Smith & Ruiz, 2020; Shaik & Makhecha, 2019). It is important that team members 



DELROY ANTONIO HUNT, MBA        43 

SOFIA UNIVERSITY DISSERTATION TEMPLATE 2022 

have access to the appropriate tools and platforms to perform their tasks and communicate 

effectively with one another (Newman et al., 2020; Tan et al., 2019). This includes having access 

to reliable high-speed internet connections, video conferencing tools, and project management 

software (Morrison-Smith & Ruiz, 2020; Shaik & Makhecha, 2019). Additionally, team 

members should be able to use these tools effectively, which may require training and support 

(Tan et al., 2019). Technology is critical for effective communication, collaboration, and 

productivity as more teams work remotely and collaborate across time zones and physical 

regions (Tan et al., 2019). Real-time communication is one of the most significant advantages of 

technology for virtual teams. Tools such as video conferencing, instant messaging, and 

collaboration software make it simple for team members in different locations to connect with 

one another. This develops a sense of community and fosters a sense of connection among 

virtual teams. A further advantage of technology for remote teams is that it facilitates 

collaboration (Morrison-Smith & Ruiz, 2020; Newman et al., 2020). Team members can 

collaborate on documents, share information, and work on projects in real time using cloud-

based platforms. This allows virtual teams to be more productive and efficient (Morrison-Smith 

& Ruiz, 2020; Shaik & Makhecha, 2019). 

Also, technology helps remote teams remain organized and on pace (Morrison-Smith & 

Ruiz, 2020; Newman et al., 2020). With project management software, team members can 

delegate work, establish deadlines, and monitor progress in a centralized location. This assists 

virtual teams in staying organized and ensuring that everyone is on the same page. One of the 

primary advantages of technology for virtual teams is that it facilitates communication between 

team members (Morrison-Smith & Ruiz, 2020; Shaik & Makhecha, 2019). With the use of social 

networking platforms and other digital technologies, team members can exchange personal 
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updates, get to know one another better, and develop partnerships (Tan et al., 2019; Newman et 

al., 2020). This assists virtual teams in fostering a feeling of community and boosting 

engagement. 

Nonetheless, utilizing technology for virtual teams can provide a number of obstacles 

(Morrison-Smith & Ruiz, 2020; Shaik & Makhecha, 2019). Technology may be unpredictable, 

and technological problems can cause delays or disruptions in the communication and 

collaboration of virtual teams. This can be problematic and result in lost productivity. There is 

always a risk of data breaches and other security issues with virtual teams (Newman et al., 2020; 

Tan et al., 2019). Virtual teams should be careful regarding security and take efforts to preserve 

sensitive data and information (Shaik & Makhecha, 2019; Tan et al., 2019). It is important to be 

aware of varied cultural norms and expectations around technology use while working with 

virtual teams from diverse cultural backgrounds (Morrison-Smith & Ruiz, 2020; Newman et al., 

2020). For instance, various cultures may favor distinct communication styles or technologies. 

Time zone differences can make communication and collaboration more difficult when virtual 

teams are located in various regions of the world. It is important for virtual teams to create clear 

communication standards and adjust for multiple time zones. 

Virtual teams should create explicit communication expectations, including which 

technologies to use and when (Shaik & Makhecha, 2019; Tan et al., 2019). This can aid in 

ensuring team members are on the same page and reducing misunderstandings. To prevent 

technical issues from generating delays or interruptions, virtual teams should have a plan for 

resolving them as they emerge (Morrison-Smith & Ruiz, 2020; Newman et al., 2020). This may 

involve having an on-call IT support team or giving training and resources to help team members 

troubleshoot difficulties independently. Virtual teams should protect sensitive data and 
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information by utilizing secure communication channels and enforcing stringent password 

restrictions, among other measures (Shaik & Makhecha, 2019; Tan et al., 2019). Virtual teams 

should be mindful of varied cultural norms and expectations around the use of technology and 

should collaborate to develop strategies to accommodate these variances (Morrison-Smith & 

Ruiz, 2020; Newman et al., 2020). 

Cultural Awareness and Intelligence 

Virtual teams often consist of members from diverse cultural backgrounds (Richter et al., 

2021). It is important for team members to be aware of and sensitive to cultural differences, such 

as communication styles, work habits, and social norms (Henderson et al., 2018). This involves 

establishing clear guidelines for respectful communication, avoiding assumptions or stereotypes, 

and being willing to adapt to the cultural norms of other team members. Cultural intelligence is 

the capacity to comprehend and collaborate effectively across cultures (Henderson et al., 2018). 

Cultural intelligence is important to the success of virtual teams. Cultural intelligence can help 

virtual teams bridge cultural barriers, eliminate misunderstandings, and increase communication 

and collaboration when team members are situated in various parts of the world and have distinct 

cultural backgrounds (Shaik et al., 2020). The promotion of efficient communication is one of 

cultural intelligence's main advantages in virtual teams.  

When team members are aware of cultural variations and nuances, they are able to 

communicate more effectively and appropriately. This can help eliminate miscommunications 

and misunderstandings and enhance the quality of communication and collaboration (Richter et 

al., 2021). Cultural intelligence can also facilitate the development of trust and cohesion within 

virtual teams (Henderson et al., 2018). When team members are able to comprehend and value 

diverse cultural perspectives, they are more likely to support one another and work together to 
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achieve shared objectives. This can aid in fostering trust and enhancing team performance and 

outcomes. Cultural intelligence can also assist virtual teams in avoiding cultural 

misunderstandings and disputes. When team members are aware of cultural norms and 

expectations, they are less likely to accidentally offend or misunderstand each other (Richter et 

al., 2021). This can help reduce conflict risk and enhance team chemistry (Saridakis et al., 2021.  

To establish cultural intelligence in virtual teams, cross-cultural training and education 

should be encouraged. This may involve supplying team members with tools and training to 

assist them comprehend various cultural norms and expectations. In addition, virtual teams can 

benefit from fostering a culture of tolerance and appreciation for diverse cultural perspectives, as 

well as promoting open communication and criticism among team members (Henderson et al., 

2018). Teams comprised of individuals from diverse cultural origins may have varying 

communication methods, conventions, and expectations (Richter et al., 2021). Team members 

can alter their communication style to be more productive and avoid misunderstandings if they 

are aware of these differences. For instance, some cultures may communicate more indirectly, 

whereas others may be more forthright. Recognizing these variations helps improve team 

members' communication (Shaik et al., 2020). When team members are aware of cultural 

differences, they are more likely to appreciate one other's perspectives and beliefs, which can 

contribute to the development of trust (Shaik et al., 2020). This can be especially crucial when 

team members originate from cultures with distinct values or customs. 

Successful collaboration requires a high level of mutual appreciation and regard, which 

both require an appreciation of cultural diversity. Teams that are culturally aware are able to 

cooperate more effectively because they are better able to comprehend one another's viewpoints 

and work together to achieve common objectives (Richter et al., 2021). Diverse perspectives are 
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also vital for innovation (Henderson et al., 2018). Teams comprised of individuals from various 

cultural backgrounds bring fresh perspectives and ideas to the table, which can facilitate the 

development of inventive solutions to issues. Being culturally aware can assist team members in 

appreciating and valuing these diverse perspectives, hence fostering more innovation (Shaik et 

al., 2020). It is becoming increasingly typical in today's global market for teams to span multiple 

countries and cultures. Cultural awareness can aid teams in navigating cultural differences, 

avoiding misunderstandings, and collaborating efficiently across boundaries (Richter et al., 

2021). 

Flexibility and Adaptability 

Virtual teams should be flexible and adaptable in order to respond to changing 

circumstances (Morrison-Smith & Ruiz, 2020; Viorel et al., 2018). This may involve adjusting 

timelines or priorities, being willing to change course when necessary, and being open to new 

ideas and approaches. Flexibility is particularly important in virtual teams, as team members may 

be located in different time zones, have different work schedules, or be dealing with unexpected 

challenges such as illness or personal issues. Flexibility and adaptability are important qualities 

for virtual teams because they enable teams to overcome the hurdles of working across different 

locations and time zones and to adjust to alterations in project needs and objectives (Degbey & 

Einola, 2020; Morrison-Smith & Ruiz, 2020). Frequently, virtual teams include of members with 

diverse cultural backgrounds and work habits. Being flexible and adaptable can aid team 

members in comprehending and respecting these differences, as well as in adjusting their 

communication and cooperation tactics accordingly. Based on new facts or changed priorities, 

virtual teams may need to modify their project methodology or team objectives (Coenen & Kok, 

2014; Morrison-Smith & Ruiz, 2020). The team can quickly respond to these changes and keep 
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moving forward by being flexible and adaptable. Virtual teams may encounter technical 

problems or interruptions that hinder their ability to communicate and cooperate efficiently 

(Morrison-Smith & Ruiz, 2020). Being flexible and adaptable enables team members to swiftly 

develop workarounds and solutions to these problems, so minimizing their influence on the 

project (George et al., 2022; Morrison-Smith & Ruiz, 2020). 

Depending on the requirements of the project or the preferences of team members, virtual 

teams may be required to use a variety of communication tools and platforms (Morrison-Smith & 

Ruiz, 2020). Being flexible and adaptable can enable team members to quickly learn and adapt to 

these new tools and platforms and use them to support the project's goals. There may be 

members of a virtual team who work in various time zones or whose availability is affected by 

other obligations (Morrison-Smith & Ruiz, 2020). Being flexible and adaptable can assist team 

members in adjusting their schedules and locating times for meetings and collaboration that are 

convenient for all parties. Flexibility and adaptability are crucial for virtual teams because they 

allow teams to respond to the challenges and opportunities of virtual cooperation (Morrison-

Smith & Ruiz, 2020). Teams that can adjust to cultural and contextual differences, project needs, 

technology disruptions, new communication methods and platforms, and team member 

availability are more likely to achieve high levels of performance and success (Sull et al., 2020. 

Resilience 

Degbey and Einola (2020) assessed the role of resilience in virtual team success. 

Resilience is a crucial success factor for virtual teams. Virtual teams are becoming more 

prevalent as remote work becomes more prevalent, and they face unique challenges relating to 

communication, coordination, and collaboration (Degbey & Einola, 2020). Resilience can aid 

virtual teams in overcoming these obstacles and remaining productive despite adversity. One of 
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the primary advantages of resilience in virtual teams is that it aids in the management of stress 

and uncertainty among team members (Degbey & Einola, 2020). Resilience enables team 

members to adapt to changing circumstances and find more effective ways to collaborate. This 

can be especially crucial in times of crisis, such as during the COVID-19 pandemic, when virtual 

teams may face a variety of obstacles, including increased workloads, health concerns, and 

technological issues (Degbey & Einola, 2020; Kumar, 2021). 

Resilience also assists virtual teams in overcoming obstacles and developing creative 

solutions to issues (Degbey & Einola, 2020; Sull et al., 2020). Team members are able to think 

creatively and collaborate to find novel approaches to challenges when they have developed 

resilience. This can result in increased productivity, enhanced communication, and enhanced 

collaboration. Resilience can also aid in the development of trust and cohesion within virtual 

teams. When team members are resilient, they are more likely to support one another and 

collaborate to achieve shared objectives (Degbey & Einola, 2020). This can aid in building trust 

and enhancing communication, thereby enhancing team performance and outcomes. Resilience 

also aids virtual teams in maintaining their concentration on shared goals and objectives (Degbey 

& Einola, 2020). When team members are resilient, they are better able to remain committed to 

achieving shared objectives despite setbacks or obstacles. This can help ensure that virtual teams 

remain focused and productive in their pursuit of their goals. To build resilience in virtual teams, 

it is critical to establish clear communication protocols, offer team members support and 

guidance, and cultivate a culture of collaboration and trust (Degbey & Einola, 2020). This 

includes establishing expectations for performance and conduct, providing regular feedback and 

support, and being accessible to team members as needed. In addition, virtual teams can benefit 

from developing a shared sense of purpose and commitment to their objectives, as well as 
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establishing a regular meeting schedule to facilitate communication and collaboration (Degbey & 

Einola, 2020). Similarly, Kirkman and Stoverink (2021) found that virtual teams should establish 

a sense of commitment and trust, in addition to ensuring that reliable communication channels 

are established.  

Leadership, Employee Engagement, and Motivation 

Effective leadership is critical for the success of virtual teams. Leaders should be able to 

establish clear goals and objectives, provide direction and support to team members, and foster a 

culture of collaboration and trust. This involves setting expectations for performance and 

behavior, providing regular feedback and support, and being available to team members when 

needed (Mutha & Srivastava, 2021; Wogborama & Obara, 2021). Employee engagement has 

developed into an important issue. According to the research findings, effective leadership has a 

significant correlation with high output levels, work satisfaction, and the ability to keep 

employees (Sparrow, 2017). Additionally, it helps the success of the organization. Two distinct 

styles of leadership have an impact on staff members: transformational and transactional 

(Sparrow, 2017). For an organization to successfully keep its employees on staff, certain 

leadership styles are very necessary.  

Transformational leadership tends to promote long-term productivity and performance 

more than transactional leadership (Sparrow, 2017). There is a connection between different 

types of leadership and many aspects of job satisfaction for workers. When there is an increase in 

the overall level of complexity in a work setting, the role of the manager or employer becomes 

more significant. There are many companies that have trouble developing strong and trustworthy 

working relationships with their personnel. In order for their teams to develop, leaders are 

responsible for keeping their employees actively engaged and happy. Transactional leadership 
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and a large and positive connection to one’s level of work satisfaction are said to exist, according 

to DeLay and Clark (2020). The factors of accomplishment, recognition, salary, career 

progression, working circumstances, and interpersonal ties all have a role in one’s level of 

pleasure. Holbert et al. (2021) observed no significant association between job satisfaction and a 

transactional leadership style. Many different empirical studies have come to the same 

conclusion: there is a favorable correlation between transformative leadership and job 

satisfaction (George et al., 2022).  

According to Kouni et al. (2018), there is a correlation between employee satisfaction 

and the transformational leadership style. As a consequence, transformational leaders are 

required to inspire and enable the innovative and creative thinking of the teams they manage. In 

other words, transformational leadership may boost employee satisfaction more than indifferent 

or uninterested leadership. Leadership that is solely concerned with the productivity of its 

workers while neglecting the sentiments of its followers fails to achieve the best effort from the 

employees. The presentation of a shared vision for others’ development and satisfaction is one of 

the primary ways in which transformational leaders motivate followers to exert more effort. 

Individuals’ emotional responses to their employment or workplaces, depending on the 

experiences they have had in such settings, are one definition of job satisfaction. According to 

Abdulkhaliq and Mohammadali (2019), one of the most significant elements determining how 

satisfied a person is with their employment is the company’s leadership style. The goal of 

transformational leadership is to shift the attitudes of people, broaden their vision, knowledge, 

and expertise, and explain why they should behave in a way that is consistent with their beliefs 

and ideals. In the long term, this will lead to a state of continuous change as well as self-

perpetuation. Different types of leadership have different effects on employee performance, with 
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exceptionally successful leaders outperforming less effective leaders and transformational 

leadership giving much higher performance levels. Research is still being done in the service, 

sales, and industrial industries, according to Khan et al. (2020). This research suggests that 

transformative leaders have little influence on the efficiency of their staff members when 

contrasted with transformational leaders’ workable achievements. In addition to this, 

transformational leadership boosts the overall performance of employees both in the lab and out 

in the field. By providing their workers with support and encouragement, articulating a vision for 

the company’s future, and evoking emotion and identification in their workforce, 

transformational leaders enable their staff to see issues in new ways. Establishing a greater 

number of activities that are traditionally associated with transformational leadership will have a 

significant beneficial impact on the efficiency of subordinate psychological empowerment. The 

capacity of an employee to fulfill all of their responsibilities while adhering to the standards set 

forth by the organization is one definition of employee performance. The efficacy of a leader 

may be measured in part by how well employees do their jobs and how well the company 

functions overall. Conduct while working may be readily noticed and evaluated, and this 

observation and evaluation can have an effect on an employee’s overall success.  

In contrast, the availability of career development opportunities is likely to substantially 

influence the retention of ambitious employees with promise inside the sector. It is important to 

recognize the substantial role that different firms play in the process of successfully managing 

the performance of their employees. According to Alomari (2020), both managers and staff 

members have the opportunity to get training on strategic planning and how to put it into 

practice. Second, a company may encourage and financially reward those employees who 

produce innovative new ideas. For instance, Disney gives some workers the opportunity to 
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present innovative concepts to top management on an annual basis. In addition, leaders should 

cultivate an organizational culture that values high levels of trust and exceptional performance to 

motivate their employees to exhibit trusting and good performance behaviors. There is no doubt 

that one’s performance on the job is a complex variable that is impacted by a number of different 

factors. The leadership of the firm should make a concerted effort to interact with the workers 

and should be regularly informed of both the changes taking place inside the company and the 

specific needs of the workforce. 

Impacts of the Pandemic on Virtual Teams 

In the context of the COVID-19 pandemic, Feitosa and Salas (2021) analyzed the 

difficulties and advantages of virtual teams. The researchers stated the importance of adapting 

the lessons learned from previous research on virtual teams to the current pandemic context in 

order to facilitate effective communication and collaboration among team members. Establishing 

transparent communication protocols in virtual teams is key. Feitosa and Salas contended that 

team members should establish clear communication expectations, including response times and 

preferred channels. This is especially important in the context of the pandemic, where team 

members may have limited access to the necessary technology or be dealing with personal or 

family issues. 

Moreover, Feitosa and Salas (2021) argued that trust is necessary for effective 

communication and collaboration, as well as the achievement of shared objectives. This requires 

building trust in both individual team members and the team as a whole. The authors also note 

that trust can be built through consistent communication, shared experiences, and an emphasis on 

shared goals and objectives. The researchers also investigated the leadership role in virtual 

teams. They argued that leaders should establish clear goals and objectives, provide team 
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members with guidance and support, and cultivate a culture of collaboration and trust. This 

includes establishing expectations for performance and conduct, providing regular feedback and 

support, and being accessible to team members as needed. In the context of the pandemic, 

leaders should also be flexible and adaptable, as well as willing to adjust their goals and 

priorities as conditions evolve. They found that technology can facilitate communication and 

collaboration, as well as foster trust and team cohesion. However, they also noted that 

technology can pose obstacles for virtual teams, especially when team members have limited 

access to the appropriate tools or do not know how to use them effectively. Feitosa and Salas 

argued that the pandemic poses unique difficulties for virtual teams, such as the need for social 

distance and the potential impact on mental health and well-being. However, they also stated that 

virtual teams offer increased flexibility, a larger talent pool, and cost savings.  

Similarly, Garro-Abarca et al. (2021) analyzed factors for virtual team performance 

during the pandemic. As reflective of the prior literature reviewed on virtual teams, the 

researchers found that communication and trust in virtual teams were among the most important 

factors. Garro-Abarca et al. found that trust is necessary for effective communication and 

collaboration, and that it can be established through consistent communication, shared 

experiences, and a focus on shared goals and objectives. In addition, Garro-Abarca et al.  noted 

the importance of communication in virtual teams, particularly during pandemics when team 

members may face numerous obstacles. They stated that technology in virtual teams is 

imperative for organizing activities, sharing progress, and communicating. They explained that 

technology can be utilized to facilitate communication and collaboration, as well as to foster trust 

and team cohesion. They also noted that technology can pose challenges for virtual teams, 
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especially when team members have limited access to the appropriate tools or do not know how 

to use them effectively. 

Garro-Abarca et al. (2021) argued that leaders should be adaptable and flexible, as well 

as willing to adjust their objectives and priorities as circumstances change. In addition to 

providing assistance and direction to team members, leaders should foster a culture of 

collaboration and trust. The researchers stated that team cohesion can be fostered through 

consistent communication, shared experiences, and a concentration on shared goals and 

objectives. They stressed the importance of stress management and mental health in virtual 

teams. Garro-Abarca et al. explained that the pandemic has created unique challenges for virtual 

teams, such as increased stress and anxiety, and that it is crucial to find methods to help team 

members and promote mental health and well-being. 

Summary 

Effective communication plays a vital role in the success of any team, but its importance 

is amplified in the context of virtual teams (Eisenberg et al., 2019; Feitosa & Salas, 2021). 

Members of virtual teams should be able to communicate clearly and effectively using various 

tools and platforms, including video conferencing, instant messaging, and email. One crucial 

aspect of communication in virtual teams is the establishment of clear communication protocols. 

This includes setting expectations for response times, using appropriate language, and sharing 

relevant information in a timely manner. Building and maintaining trust is another crucial factor 

for effective virtual teams (Garro-Abarca et al., 2021; Hacker et al., 2019). Team members 

should trust each other to communicate openly and honestly, share information, and collaborate 

towards shared goals. Establishing trust in virtual teams can be challenging since team members 

may have limited opportunities for face-to-face interactions. Therefore, it is essential to establish 
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communication protocols that facilitate honest, open communication, and create a sense of 

belonging among team members. 

Virtual teams need to have a clear understanding of their goals and objectives, as well as 

the roles and responsibilities of each team member (Joseph, 2022; Shaik & Makhecha, 2019). 

This involves developing a team charter that outlines specific deliverables, timelines, and 

expectations, and ensuring that each team member understands their contribution to the team's 

success. Additionally, virtual teams should be able to adapt to changing circumstances, such as 

shifting priorities or unexpected obstacles, while remaining focused on their ultimate goal 

(Newman et al., 2020; Shaik & Makhecha, 2019). Goal clarity and organization are critical 

factors in the success of virtual teams. With team members located in different parts of the world 

and working in different time zones, it is essential for virtual teams to have a clear understanding 

of their goals and be organized in their approach to achieving them (Newman et al., 2020; Shaik 

& Makhecha, 2019). One of the key benefits of goal clarity and organization for virtual teams is 

that it helps to keep team members focused and on track. With clear goals and a structured 

approach, team members can prioritize their work and ensure that they are making progress 

towards achieving their objectives (Newman et al., 2020; Shaik & Makhecha, 2019). 

For virtual teams, technology is a fundamental aspect that supports communication and 

collaboration (Newman et al., 2020; Morrison-Smith & Ruiz, 2020). It is essential for team 

members to have access to suitable tools and platforms to ensure efficient communication and 

task completion (Morrison-Smith & Ruiz, 2020; Tan et al., 2019). This includes high-speed 

internet, video conferencing software, and project management tools (Morrison-Smith & Ruiz, 

2020; Tan et al., 2019). Team members should also have the necessary skills to use these tools, 

which may require training and support (Tan et al., 2019). Technology plays a critical role in 



DELROY ANTONIO HUNT, MBA        57 

SOFIA UNIVERSITY DISSERTATION TEMPLATE 2022 

facilitating communication, collaboration, and productivity as more teams work remotely and 

collaborate across different time zones and geographical locations (Tan et al., 2019). Diversity in 

culture is common in virtual teams (Henderson et al., 2018; Richter et al., 2021). Therefore, it is 

crucial for team members to be aware of and sensitive to cultural differences, including 

communication styles, work habits, and social norms (Henderson et al., 2018). To achieve this, 

clear guidelines should be established for respectful communication, avoiding assumptions or 

stereotypes, and being open to adapting to the cultural norms of other team members. 

Virtual teams should be flexible and adaptable to respond to changing circumstances 

(Morrison-Smith & Ruiz, 2020). This requires the ability to adjust timelines, priorities, be open 

to new ideas and approaches, and adapt to changes in course when necessary. Flexibility is 

particularly important in virtual teams as team members may be in different time zones, work 

schedules, or face unexpected challenges such as illness or personal issues. Flexibility and 

adaptability are crucial qualities for virtual teams to possess because they enable teams to 

overcome the challenges associated with working remotely and adjust to changes in project 

needs and objectives (Morrison-Smith & Ruiz, 2020). Resilience is a vital factor for virtual team 

success. As remote work becomes increasingly common, virtual teams face unique challenges 

such as communication, coordination, and collaboration difficulties (Degbey & Einola, 2020). 

Resilience can aid virtual teams in overcoming these obstacles and remaining productive despite 

adversity. The primary benefit of resilience in virtual teams is the ability to manage stress and 

uncertainty among team members (Degbey & Einola, 2020; Joseph, 2022). 

Effective leadership plays a crucial role in the success of virtual teams. Leaders should be 

able to establish clear goals and objectives, provide guidance and support to team members, and 

cultivate a culture of collaboration and trust. This involves setting expectations for performance 
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and behavior, giving regular feedback and support, and being available to team members when 

needed. According to research findings, effective leadership has a significant correlation with 

high output levels, work satisfaction, and the ability to retain employees (Sparrow, 2017). 

Abdulkhaliq and Mohammadali (2019) suggested that the leadership style of a company is one of 

the most important factors determining how satisfied an individual is with their job. 

Transformational leadership aims to alter people's attitudes, broaden their vision, knowledge, and 

expertise, and explain why they should behave in a manner consistent with their beliefs and 

ideals. 

In addition, Alomari (2020) explained that both managers and employees have the 

opportunity to receive training on strategic planning and how to put it into practice. Second, a 

company may encourage and financially reward employees who produce innovative new ideas. 

Feitosa and Salas (2021) argued that team members should establish clear communication 

expectations, including response times and preferred channels. This is particularly important 

during the pandemic, where team members may have limited access to the necessary technology 

or be dealing with personal or family issues. Moreover, the authors state that trust is essential for 

effective communication and collaboration, as well as the achievement of shared objectives. 

Building trust in both individual team members and the team as a whole requires consistent 

communication, shared experiences, and an emphasis on shared goals and objectives. According 

to Garro-Abarca et al. (2021), technology can be used to facilitate communication and 

collaboration, as well as to foster trust and team cohesion. However, technology can also pose 

challenges for virtual teams, particularly when team members have limited access to the 

appropriate tools or lack the knowledge to use them effectively. 
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Chapter Three: Methodology 

Purpose Statement 

Virtual teams have become increasingly common in today's workforce, especially in the 

marketing and web design industries. While virtual teams can offer numerous benefits, such as 

increased flexibility and reduced overhead costs, they can also face challenges that hinder their 

productivity. One of the main problems identified for this study is the difficulty that virtual teams 

face in creating comparable levels of productivity to those of teams that operate in real places. 

To address this problem, this study utilized a questionnaire to gather data from employees who 

have worked on virtual teams in the marketing and web design industries. The aim was to 

examine how virtual team members characterize the characteristics that increase virtual team 

productivity. By understanding the perceptions of virtual team members, this study can provide 

valuable insights into the unique characteristics and qualities that facilitate collaboration, 

communication, and productivity in virtual team environments. 

In addition to improving productivity, virtual teams and remote work in general may 

offer a range of mental health advantages. For example, virtual teams can provide increased 

flexibility and autonomy, which may improve work-life balance and reduce stress levels (Kumar, 

2021; Sandoval-Reyes et al., 2021). Moreover, effective virtual teams have defined duties and 

routes of communication, which can facilitate collaboration and reduce confusion (Wang et al., 

2021). While transitions to remote work may initially lower employee engagement, beneficial 

remote work arrangements can increase engagement by avoiding burnout and boosting morale 

(Adisa et al., 2021). By understanding the factors which contribute to virtual team productivity 

and mental health, organizations can create more effective virtual team processes that enhance 

productivity while supporting the well-being of their employees (Kumar, 2021). 
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Research Questions 

The following research questions were developed for this study: 

RQ1: How do virtual team members describe those characteristics and qualities of virtual 

teams that contribute to productivity? 

RQ2: How do virtual team members describe the communication structures that 

contribute most to productivity? 

Protection of Human Subjects 

In conducting research, it is important to ensure that ethical standards are being upheld. 

The first ethical standard that was considered for this research is the assessment of compliance 

with moral values (Lune & Berg, 2017). However, assessing compliance with moral values is 

often an extremely challenging task, as it can be difficult to differentiate clearly between 

unethical behavior and simple misunderstanding (Padilla, 2019; Shamoo & Resnik, 2015). 

Additionally, ethical standards may be perceived and implemented differently across different 

institutions. It is the obligation of researchers to monitor and maintain ethical standards 

throughout the course of our scientific studies (Grinnell, 2019). This includes ensuring 

appropriate study design and conduct, which may involve testing on people or animals, 

compliance with environmental and safety regulations, and compliance with copyright and 

intellectual property regulations (Tännsjö, 2016). Confidentiality agreements should also be in 

place to protect the privacy and confidentiality of research participants. 

For this particular research, efforts have been made to adhere to appropriate ethical 

guidelines. The method of data collection were an interview that is only partially organized, 

meaning that some questions will be predetermined while others were open-ended, allowing for 

the interviewee to provide more detailed responses. This approach was chosen to balance the 



DELROY ANTONIO HUNT, MBA        61 

SOFIA UNIVERSITY DISSERTATION TEMPLATE 2022 

need for structured data collection with the desire to allow for the interviewee's own input and 

interpretation. Data analysis involved a thematic examination of the collected information. This 

approach involved identifying themes and patterns in the data and using these to draw 

conclusions and make recommendations. This method of analysis was both systematic and 

rigorous, and it ensured that the data were thoroughly analyzed and interpreted. 

An important factor to consider regarding ethics in this investigation was that the 

respondents in the inquiry need to have their autonomy respected. They needed to be informed of 

the goals that are being worked toward in the advancement of the investigation (Lune & Berg, 

2017). Another factor to consider was the concept of privacy, which stipulates that people who 

take part should maintain their anonymity and that the researcher should maintain their secrecy if 

there was no provision for anonymity when the material was provided. In the field of education 

sciences, it is mandatory to get the necessary confirmation from participants after making the 

proper inquiry of what was planned and what was accomplished, to respect these values (Gross 

et al., 2001). For the purpose of this individual investigation, the information about the study’s 

participants was kept secure and confidential. Furthermore, one additional consideration was that 

as this research project involved conducting questionnaires to discuss particular facets of their 

method of employment, it is deemed appropriate and considerate to identify the respondents. If 

participants expressed a preference to be identified, or if not identifying individuals is considered 

unethical due to the disrespectful attitude it may reflect, investigators should comply with the 

standards of their respective fields and disclose the identities of respondents, regardless of 

whether they chose to be known (Callahan, 2013). 
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Research Design 

The methodology of research refers to the precise set of methods or strategies that are 

used to locate, select, process, and evaluate material pertaining to a subject value (Lune & Berg, 

2017). When writing a research document, including a part on the methodology gives the reader 

the opportunity to analyze the overall validity and dependability of a study critically 

(Wallerstein, 2006). Quantitative and qualitative research procedures are the two primary 

categories of research methodology (Lune & Berg, 2017). Quantitative research includes putting 

the issue into numerical form in order to measure it and then comprehend the dimensions of the 

problem (LeCompte & Preissle, 2021). This sort of study provides information, primarily, 

regarding the behavior of customers (Lune & Berg, 2017). Conversely, qualitative research is 

more challenging to describe, but rather than focusing on measurement, it seeks to get a 

knowledge of how customers behave (Lune & Berg, 2017; Weis & Willems, 2017). 

According to Weis and Willems (2017), qualitative methodology evaluates the categories 

and attributes of the object that is the subject of the study. Some examples of these categories 

and attributes include quality, connection, activity, emotions, and preferences. Other variables 

may also be considered. The purpose of research that takes a qualitative approach is to describe 

the complexity of a particular problem by analyzing the interaction of specific factors, 

comprehending and categorizing the changes in attitudes, formation, or structure of the opinions 

of specific groups, and so on. In most cases, it is evidence that has not been verified that has been 

gleaned from a variety of human records, also known as the records of life, such as the 

following: recordings of interviews and exams, personal and important information, as well as 

photographs. The second component of productive research is the analysis and interpretation of 

the methods that are used throughout the assessment process (Lune & Berg, 2017). They include 
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procedures such as describing and commenting and entering and leaving the facility. The 

research made use of a qualitative research approach and consisted of a questionnaire of 

professionals in the fields of marketing and web design who have had to adapt their job 

responsibilities to include digital-based processes and virtual team operations. Because of the 

kind of data that were evaluated in this particular study, the qualitative research technique was 

selected as the appropriate approach to take (Creswell, 2013; Gioia et al., 2013). To be more 

specific, the goal of this research was to acquire a better knowledge of the perceived productivity 

variables for virtual teams working in the marketing and web design arena. Throughout the 

course of this research, attitudes, views, and opinions about productivity aspects were studied. 

Next, the questionnaire responses were analyzed in order to uncover themes. These themes have 

the potential to guide future research on the topic of productivity among remote employees and 

virtual teams.  

Not only does qualitative research as a technique for examining a specific issue need the 

existence of qualitative data, but it also necessitates the use of unique procedures for collecting, 

processing, and analyzing the data after they have been gathered (Lune & Berg, 2017). The 

decision to use a qualitative method for this research was made for a number of reasons, one of 

which is the fact that every action taken by the administration is accompanied by an element of 

uncertainty, whether it is the augmentation of a business or the introduction of a new advertising 

product. The purpose of this study was to eliminate this uncertainty and point the way toward the 

next moves that the investigation can start taking. The fact that qualitative interviews operate 

with questions about values rather than specified variables and responses such as “yes” or “no” is 

one of the most significant advantages of these types of interviews. This enables the scholar to 

have more control and understanding of all the procedures and outcomes that were achieved, 
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which in turn allows the investigator to have a better comprehension of the viewpoints of the 

interviewees. Another benefit of qualitative research is that it produces a plethora of data 

analysis when it is used appropriately, which in turn provides a more definitive truth about the 

topic that is being researched (Pham, 2018). 

It is also noteworthy to highlight that every researcher has their own unique perspective 

on the thing that is being researched (Lune & Berg, 2017). In other words, the same information 

may be interpreted in a variety of ways, ensuring that there will be a wide range of 

interpretations (Wallerstein, 2016). It is important to recognize that qualitative research makes it 

possible for scientific information to be generated from studies of the reality perceived by the 

things that are being studied (Pham, 2018). Some aspects of society lend themselves more 

readily to being studied via a qualitative lens, such as when examining individuals’ lives that 

deviate significantly from the norm. In addition, qualitative methods are required in situations in 

which it is necessary to understand the nature of a phenomenon that has not been observed 

before, to describe in detail new aspects of problems that are already known, or to uncover 

hidden meaning and understanding or processes of functioning that are associated with social 

practices. That is not something that can be examined using large-scale questionnaires. 

Moreover, it is a nuanced method for doing an in-depth study on a certain facet of social life. 

Another reason is the perspective of the researcher and his inclination toward a particular 

philosophical orientation, which corresponds to a certain theoretical direction, for instance, 

towards phenomenology or, more generally, toward humanistic ideals of contemporary 

sociology, in which the primary focus is placed on the subjective aspect of social life, also 

known as the human world (Lincoln & Guba, 1985). A further reason is that there is a lack of 
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evidence to support the hypothesis that phenomenology is a valid method of inquiry (Korstjens 

& Moser, 2017). 

Population 

Virtual teams have become an increasingly common form of work arrangement, 

especially in the marketing and web design sector in the United States. The chosen population 

for this study included all levels of professionals working on virtual teams in this sector, 

regardless of their age, gender, ethnicity, or other demographic characteristics. This study 

explored the characteristics and qualities of virtual teams that contribute to productivity, and to 

gain insights into the communication structures that are most effective in these teams. The 

population selected for this study was ideal as it consisted of professionals with relevant 

experience and knowledge of virtual team dynamics. The marketing and web design industry is 

highly competitive, and the success of virtual teams in this sector depends on effective 

communication, collaboration, and productivity. By focusing on this particular population, this 

study provides insights into the unique characteristics and qualities of virtual teams in this sector 

that contribute to productivity. Furthermore, the inclusion of professionals from various 

backgrounds and demographic characteristics can provide a broad perspective on virtual team 

dynamics and their impact on productivity (Hinds & Bailey, 2003). This diversity can help to 

identify potential barriers to communication and collaboration and highlight the best practices for 

effective virtual team management (Vandewalle et al., 2019). 

Additionally, the United States has a highly diverse workforce, with individuals from 

various cultural backgrounds and regions, which can influence virtual team dynamics. This 

diversity may impact communication, collaboration, and productivity in virtual teams, and this 

study examined those potential effects. The results of this study can help to inform virtual team 
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management practices in the marketing and web design sector in the United States. By 

identifying the characteristics and qualities that contribute to productivity, organizations can 

develop effective communication strategies and implement best practices for virtual team 

management. 

Sample 

For this research study, twenty-two marketing and web design professionals were 

selected to participate in a questionnaire that aimed to examine the characteristics and qualities 

of virtual teams that contribute to productivity. The participants provided their informed consent 

to participate in the study and were recruited using a process known as convenience sampling. 

Convenience sampling is a commonly used research method in which participants are selected 

based on their availability and willingness to participate in the study (Boddy, 2016). In this case, 

social networking sites such as Facebook and LinkedIn were used to recruit participants from 

across the United States who met the inclusion criteria for the study. Once the participants were 

identified and recruited, they received an email invitation to participate in the questionnaire. The 

data collection occurred until 20 professionals had completed the questionnaire or data saturation 

was reached. Data saturation is a point in the data collection process when no new information is 

being discovered or added to the dataset, and further data collection is deemed unnecessary 

(Boddy, 2016). 

Using convenience sampling allowed for a diverse range of marketing and web design 

professionals to participate in the study (Etikan et al., 2016). The participants came from various 

regions and backgrounds and provided a broad perspective on virtual team dynamics in the 

marketing and web design sector. Furthermore, the use of social networking sites to recruit 

participants is a cost-effective and efficient method for data collection. The widespread 
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availability and accessibility of these platforms allow researchers to reach a larger sample size 

quickly and easily; however, convenience sampling is not without limitations (Etikan et al., 

2019; Saunders et al., 2016). The sample size may not be representative of the entire population, 

and the participants may have self-selected to participate in the study, potentially introducing 

bias into the results. Additionally, the use of social networking sites may not have reached all 

potential participants, leading to potential under-representation of certain groups. 

Instrumentation 

The present study adopted a qualitative research approach with a questionnaire that was 

distributed among marketing and web design professionals who had transitioned their job 

responsibilities to digital procedures and virtual team operations. The purpose of the study was to 

gain a better understanding of the perceived productivity variables for virtual teams in the 

marketing and web design fields. The study examined the attitudes, views, and opinions of 

professionals regarding productivity aspects in virtual teams. The data were collected using a 

questionnaire research design, which involves gathering data from a representative cross-section 

of the population by asking them a series of questions. This study employed a qualitative 

research approach as it was deemed best suited for the nature of the data to be studied (Creswell 

& Creswell, 2018). The questionnaire research design allowed for a wide range of strategies for 

participant recruitment, data collection, and instrumentation. The questionnaire was designed 

with an initial set of demographic questions followed by open-ended questions that allowed 

participants to reflect on their perspectives, opinions, and attitudes towards productivity factors 

in virtual teams. The questionnaire was distributed among marketing and web design 

professionals who had experience working on virtual teams. Participants were recruited using a 
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convenience sampling technique, which allowed for a diverse range of participants to be 

included in the study. 

The collected data were subjected to thematic analysis to identify trends and themes 

related to virtual team productivity in marketing and web design fields. The analysis involved 

descriptive coding, in vivo coding, and emotional coding to find thematic trends in the dataset. 

The highlighted themes were used to build a deeper understanding of the perceived elements that 

contribute to virtual marketing and web design teams’ productivity. The findings of this study 

can be utilized to inform virtual team management practices in the marketing and web design 

industry. The study provides insights into the perceived productivity variables for virtual teams 

and identifies the attitudes, views, and opinions of professionals regarding productivity aspects in 

virtual teams. 

Data Collection 

The present study investigated the factors that impact the productivity of virtual teams, 

particularly in the marketing and web design industries. The study places significant emphasis on 

evaluating the perspectives of professionals in these fields on the perceived characteristics that 

may contribute to sustaining high levels of productivity even when a team is unable to meet face-

to-face. To achieve the research objectives, a questionnaire was developed using Google Forms, 

which is a popular tool for online questionnaires. The use of Google Forms allowed for easy 

administration of the questionnaire and aggregation of the replies, making it a convenient and 

efficient method for data collection. In addition, the questionnaire design ensured that the 

questions were clear, concise, and relevant to the research objectives. The questions were 

structured to gather information on the participants' experiences, opinions, and attitudes towards 
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virtual team productivity. The questionnaire also included demographic questions to ensure that 

the data collected was representative of the target population. 

Descriptive statistics were utilized to analyze the data collected from the questionnaire. 

Descriptive statistics provided a summary of the data, allowing for the identification of trends 

and patterns in the responses. This helped to identify the perceived characteristics that contribute 

to virtual team productivity. The use of Google Forms and descriptive statistics in this study 

ensured that the data collected is accurate and dependable. These tools provided a systematic and 

efficient approach to data collection and analysis, allowing for the identification of important 

trends and patterns that can inform future research and virtual team management practices. 

Data Analysis 

Thematic analysis is a widely used method for analyzing qualitative data that allows 

researchers to approach qualitative analysis in a way that involves the process of data reduction 

(Braun & Clarke, 2006). The technique involves identifying patterns, themes, and concepts in the 

data and organizing them into meaningful groups (Gale et al., 2011). At the conclusion of the 

analysis, the researcher utilized a naming convention known as themes to represent the key 

patterns and concepts that emerge from the data. The purpose of thematic analysis as a technique 

of content analysis is to locate the semantic elements that make up the statement’s discursive 

universe in order to determine what those units mean. This approach provided a comprehensive 

understanding of the data, as well as the meanings and interpretations of the participants. 

Thematic analysis is a valuable technique for summarizing large amounts of qualitative data and 

extracting key information. By breaking down the data into smaller, manageable units, 

researchers can identify patterns and trends in the data that might otherwise go unnoticed. This 



DELROY ANTONIO HUNT, MBA        70 

SOFIA UNIVERSITY DISSERTATION TEMPLATE 2022 

approach can be particularly useful when analyzing complex data sets, as it allows researchers to 

organize and categorize the data in a meaningful way. 

To carry out a thematic analysis, the researcher typically follows a two-stage process 

outlined by Braun and Clarke (2006). The first stage involves identifying key concepts or themes 

in the data, which are then organized into categories or groups. In the second stage, the 

researcher analyzes the categories to identify patterns and relationships between them. Thematic 

analysis provides researchers with a workable methodology for transforming raw information 

into meaningful insights. It is a powerful technique for analyzing qualitative data, allowing 

researchers to identify key themes and patterns that can inform future research and guide 

decision-making (Nowell et al., 2017). As such, thematic analysis is a valuable tool for 

researchers in a wide range of disciplines, from social sciences to business and beyond (Braun & 

Clarke, 2006). 

In order to make it easier to grasp, the main concepts or themes that emerged from these 

interviews were recognized and classified. The purpose of the theme analysis is to determine the 

underlying semantic components by categorizing the various aspects into different groups. 

Themes are fundamental components of semantic analysis. In other words, they do not care 

about the evaluative or emotive aspects of the situation. In other words, it makes no difference 

whether a particular unit of meaning expresses an opinion, has an emotional connotation, or just 

provides information (Braun & Clarke, 2006). It will be standardized and organized according to 

a concept. Following this procedure, an emotional component can be identified or not, as well as 

the direction and strength of any such component that may present (Anderson, 2007). 

In this view, thematic analysis may be seen as a method for analyzing fundamental units, 

which are then able to be categorized as views, emotions, and stereotypes (Anderson, 2007). 
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Attitudes, on the other hand, are distinguished from views in that they have an extra emotive 

component that may be both directed and intense, while perspectives are free of any kind of 

evaluative connotation (Braun & Clarke, 2006). Stereotypes are fixed views that are the product 

of one particular kind of communication, specifically propaganda. The discourse that results 

from the communication process is what is referred to as the medium of content analysis. This 

fact suggests that content analysis has a dual purpose (Anderson, 2007). Specifically, it attempts 

to determine the significance of the remark from the perspective of the sender, also known as the 

subjectivity of the statement. In contrast, it attempts to establish the objectivity of the 

information by determining whether or not it is relevant to the recipient (Nowell et al., 2017). 

Because it communicates meanings that are pertinent to a particular group, the statement is social 

in character, which is why it is both objective and social. During this phase of the process, social 

representations anchor the conversation in a symbolic setting that is already recognizable to the 

two participants in the classical dialogue (Anderson, 2007). They also allow the researcher to 

give the substance of the speech a subjective aspect, which is an advantage. Following this, each 

assertion has the potential to turn into an indication of the societal views that contribute to its 

composition. After the findings of the questionnaire have been obtained, the data were subjected 

to thematic analysis after they have been produced. In order to detect the thematic patterns 

present in the dataset, the analyses included descriptive coding, in vivo coding, and emotional 

coding (Anderson, 2007). The highlighted themes are going to be put to use in order to gain a 

better knowledge of the perceived elements contributing to productivity for virtual teams 

working on marketing and web design. 
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Design and Instrument Limitations 

The major limitations of this study concern the sampling method employed and the fact 

that the data were collected only after 2021, as 2020 and 2021 were the primary years in which 

workers relied heavily on virtual teams and expedited the transition towards remote work. 

Comparing pre-pandemic data would have provided additional details for understanding how the 

pandemic may have changed productivity factors for virtual work. Convenience sampling runs 

the risk of generating a sample that does not sufficiently represent the broader population (Etikan 

et al., 2016). Nevertheless, neither of such limitations threatens the importance of discovering 

what marketing and web design professionals view as the most important productivity factors.  

Summary 

The study employed a qualitative research method that featured a questionnaire of 

marketing and web design professionals who had to transition their work duties to digital-based 

processes and virtual team operations. Qualitative methodology was chosen due to the nature of 

the data to be analyzed in the current study. Specifically, the study aimed to develop an improved 

understanding of the perceived productivity factors for virtual teams in the marketing and web 

design space. The study investigated the attitudes, perspectives, and opinions regarding 

productivity factors, and then analyzed the responses to the questionnaire to identify themes that 

may inform future research on productivity among remote workers and virtual teams. This 

research focused heavily on the perceived ways in which marketing and web design 

professionals viewed productivity for virtual teams and the perceived factors that may contribute 

to maintaining high levels of productivity even when a team is unable to meet face-to- face. 

Participants were recruited via a convenience sampling method that utilized Facebook and 

LinkedIn to reach marketing and web design professionals across the United States. A 
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questionnaire was distributed via email to at least 20 marketing and web design professionals 

who provided informed consent to complete the questionnaire. Google Forms was used to 

develop the questionnaire, conduct the questionnaire, and compile the responses for descriptive 

statistics.  

Once the results of the questionnaire were compiled, thematic analyses were conducted 

on the data. The analyses featured descriptive coding, in vivo coding, and emotional coding to 

identify thematic patterns in the dataset. The identified themes were used to develop an improved 

understanding of the perceived factors contributing to productivity for marketing and web design 

virtual teams.  
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Chapter Four: Results 

Overview 

Based on the responses to the questionnaire, it is clear that remote work has become 

increasingly common in the marketing and web design industry. The respondents had a range of 

ages, with the youngest being 22 and the oldest being 45, and had varying levels of experience in 

the industry, with a minimum of 1 year and a maximum of 20 years. There were slightly more 

male respondents than female, with one non-binary respondent and two respondents who did not 

disclose their gender. Regarding communication and organization, the most common methods 

used by remote workers were instant messaging, video conferencing, and project management 

tools such as Asana and Trello. These tools allow remote workers to communicate effectively 

with their team members, stay organized, and track their progress on projects. 

Concerning managing distractions and maintaining work-life balance, remote workers 

used a variety of strategies, including creating a designated workspace, setting specific hours for 

work, taking breaks throughout the day, and engaging in hobbies and activities outside of work. 

These strategies helped remote workers to stay focused and productive, while also ensuring that 

they are able to maintain a healthy work-life balance. 

In terms of factors that contribute to productivity for remote workers and virtual teams, 

there were several key themes that emerged from the responses. Clear communication was seen 

as essential, as was effective collaboration and access to necessary tools and resources. Well-

defined goals and deadlines were also important, as was a positive team culture that fosters a 

sense of camaraderie and support among team members. 

There were also differences in the factors that contributed to productivity for remote 

workers and in-office workers in the industry. Remote workers may have more flexibility and 
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control over their schedule but may also face challenges such as isolation and lack of access to 

necessary resources. In-office workers may have more face-to-face communication and 

collaboration but may also experience more distractions and limited flexibility. Ultimately, both 

remote and in-office workers can be productive with the right strategies and support in place. 

Overall, the responses to the questionnaire highlight the many benefits of remote work in 

the marketing and web design industry, including greater flexibility, increased autonomy, and the 

ability to work from anywhere. At the same time, there are also some challenges that remote 

workers face, including potential feelings of isolation and the need to stay disciplined and 

focused in order to be productive. However, with the right tools, strategies, and support in place, 

remote workers can be just as productive and successful as their in-office counterparts. 

It is clear that remote work has become a permanent fixture in the employment 

landscape, and as such, it is important for organizations to continue to explore ways to support 

their remote workers and foster a positive team culture that allows for effective communication, 

collaboration, and productivity. This may include providing remote workers with access to 

necessary tools and resources, creating opportunities for social interaction and team-building 

activities, and offering support and training to help remote workers stay focused and motivated. 

By doing so, organizations can ensure that their remote workers are able to thrive and contribute 

to the success of the team and the organization as a whole. The responses to the questionnaire 

demonstrate the importance of clear communication, effective collaboration, and access to 

necessary tools and resources in fostering productivity for remote workers and virtual teams in 

the marketing and web design industry. While there are challenges associated with remote work, 

including potential feelings of isolation and the need to stay disciplined and focused, with the 

correct strategies and support in place, remote workers can be just as productive and successful 
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as their in-office counterparts. As such, it is important for organizations to continue to explore 

ways to support their remote workers and foster a positive team culture that allows for effective 

communication, collaboration, and productivity. 

 

Table 1  

Descriptive Statistics 

Age: 

Minimum: 22 

Maximum: 45 

Mean: 31.68 

Median: 29 

Range: 23 

Standard Deviation: 7.60 

Gender: 

Male: 10 

Female: 9 

Non-binary: 1 

Not disclosed: 2 

Years in Industry: 

Minimum: 1 

Maximum: 20 

Mean: 7.36 

Median: 5 

Mode: 3 

Range: 19 

Standard Deviation: 5.31 

 

Theme One: Clear Communication and Collaboration 

Clear communication and effective collaboration are two essential factors that contribute 

to the productivity of remote workers. Communication plays a critical role in ensuring that 

remote workers stay connected with their team members and are able to work collaboratively on 

projects. Without clear communication, remote workers may feel isolated and disconnected, 
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which can negatively impact their productivity and overall job satisfaction. Below are the quotes 

that exemplify the first theme: 

1. "Good communication and collaboration are key to a successful remote team." - 

Response 6 

2. "Communication is key! We utilize video conferencing, project management tools, and 

instant messaging to stay connected and collaborate effectively." - Response 9 

3. "I believe clear and concise communication is essential for remote workers." - Response 

12 

4. "A positive team culture that fosters a sense of camaraderie and support among team 

members is crucial for effective communication and collaboration." - Response 15 

5. "Instant messaging has been crucial for quick questions and informal chats, while video 

conferencing is often used for more formal meetings and presentations." - Response 18 

These quotes demonstrate that clear communication and effective collaboration are essential 

factors for productivity among remote workers. Responses 6, 9, and 12 emphasize the 

importance of communication in general, while Response 15 highlights the importance of a 

positive team culture for effective collaboration. Response 18 specifically mentions the use of 

instant messaging and video conferencing as communication tools that facilitate collaboration. 

One of the primary ways that remote workers communicated with their team members 

was through instant messaging and video conferencing. These tools enable remote workers to 

have real-time conversations with their colleagues, share information, and collaborate on projects 

in real time. Instant messaging is particularly useful for quick questions and informal chats, 

while video conferencing is often used for more formal meetings and presentations. 
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Figure 1 indicates that the respondents identified a connection between communication 

and productivity among remote workers. Out of the 22 participants who completed the 

questionnaire, 21 used the term "communication" or a synonym in their responses regarding the 

factors for productivity among remote workers. This suggests that communication is a crucial 

aspect of remote work, and it plays a vital role in enhancing productivity levels. 

 

Figure 1  

Responses for Keyword: Communication 

 

 

Effective communication is essential in remote work because it helps to establish clear 

expectations and goals, maintain relationships, and facilitate collaboration. When remote 

workers have clear expectations, they can prioritize their work effectively and avoid any 

confusion or misunderstandings. Furthermore, communication helps remote workers to maintain 

relationships with their colleagues and managers, creating a sense of belonging and preventing 

feelings of isolation. This is especially important in remote work, where workers may not have 

21

1

Keyword: Communication

Yes No
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regular face-to-face interactions with their colleagues. In addition, communication is essential for 

facilitating collaboration among remote workers. With effective communication, remote workers 

can share ideas and feedback, work together to solve problems, and build upon each other's 

strengths to achieve common goals. Collaboration is essential in remote work, as workers may be 

working across different time zones, and may not have the opportunity for regular face-to-face 

meetings. 

Project management tools such as Asana and Trello are also commonly used by remote 

workers to facilitate communication and collaboration. These tools allow team members to track 

the progress of projects, assign tasks to individual team members, and collaborate on documents 

in real time. By using project management tools, remote workers can stay organized, ensure that 

everyone is in agreement and has a shared understanding, and that they work together more 

efficiently. Another important factor that contributes to effective communication and 

collaboration among remote workers is a positive team culture. A positive team culture fosters a 

sense of camaraderie and support among team members, which can lead to improved 

communication and collaboration. When remote workers feel supported and valued by their 

colleagues, they are more likely to communicate openly and share ideas, which can lead to better 

collaboration and, ultimately, more productive outcomes. 

To foster a positive team culture, remote teams can engage in virtual team-building 

activities such as online games or virtual happy hours. These activities provide an opportunity 

for team members to get to know each other on a personal level, which can help build trust and 

encourage more open communication. Regular team meetings, both formal and informal, are also 

important for building a positive team culture and ensuring that everyone is on the same page. 
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In addition to the tools and strategies mentioned above, remote workers should also be 

mindful of their communication style. When communicating with team members, it is important 

to be clear and concise, avoiding ambiguity and confusion. Remote workers should also be 

respectful and professional in their communication, particularly in written communication such 

as emails and instant messages. Clear communication and effective collaboration are two 

essential factors that contribute to the productivity of remote workers. Instant messaging, video 

conferencing, and project management tools such as Asana and Trello are all useful tools for 

facilitating communication and collaboration among remote teams. A positive team culture that 

fosters a sense of camaraderie and support among team members is also important for effective 

collaboration. By using these tools and strategies, remote workers can stay connected with their 

team members, work collaboratively on projects, and ultimately, be more productive in their 

work. 

Theme Two: Flexibility and Work-Life Balance 

Flexibility and work-life balance are essential factors for the productivity of remote 

workers. Remote work provides a level of flexibility that is often unavailable to traditional 

office-based workers, allowing remote workers to work from anywhere and manage their own 

schedules. However, without proper strategies in place, this flexibility can lead to a lack of work-

life balance and even burnout. Below are the quotes that exemplify the second theme: 

1. "I love the flexibility that remote work provides, allowing me to work from anywhere and 

manage my own schedule." - Response 2 

2. "One of the best parts about working remotely is being able to structure my day in a way 

that works best for me." - Response 3 
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3. "Working remotely has allowed me to better manage my personal and professional 

responsibilities." - Response 7 

4. "It's important to have a designated workspace and set specific hours for work to 

maintain work-life balance." - Response 13 

5. "Taking breaks throughout the day and prioritizing self-care is crucial for avoiding 

burnout." - Response 20 

These quotes demonstrate that flexibility and work-life balance are essential factors for 

productivity among remote workers. Responses 2, 3, and 7 emphasize the benefits of remote 

work, such as the ability to work from anywhere and manage one's own schedule. Response 13 

highlights the importance of creating a designated workspace and setting specific work hours to 

maintain work-life balance. Response 20 specifically mentions the importance of taking breaks 

and prioritizing self-care to avoid burnout. 

As Figure 2 shows, 17 of the twenty-two respondents indicated that work-life balance 

was a factor for productivity for remote workers. This suggests that the respondents believe that 

maintaining a healthy work-life balance is critical for remote workers to achieve optimal 

productivity levels.  
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Figure 2  

Response for Keyword: Work-Life Balance 

 

 

Remote work provides greater flexibility in terms of working hours and location. However, this 

can also blur the lines between work and personal life, making it challenging to maintain a 

healthy work-life balance. Without proper boundaries, remote workers may find themselves 

working longer hours, struggling to disconnect from work, and facing burnout. Maintaining a 

healthy work-life balance is crucial for remote workers' productivity, mental health, and overall 

well-being. Remote workers should be able to disconnect from work when necessary, prioritize 

self-care and personal life, and establish clear boundaries between work and personal time. 

Employers should recognize the importance of work-life balance for remote workers and take 

steps to promote it. This can include setting clear expectations regarding working hours and 

response times, encouraging breaks throughout the day, and promoting a culture of self-care and 

personal wellness. Employers can also provide resources and tools to support remote workers' 

well-being, such as mental health resources and ergonomic workspaces. 

17
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One of the key strategies that remote workers can use to maintain work-life balance is to 

create a designated workspace. Having a dedicated workspace helps remote workers to establish 

boundaries between work and personal life and creates a physical space where they can focus on 

work tasks. A designated workspace can also help remote workers to minimize distractions and 

improve their overall productivity. 

Another important strategy for maintaining work-life balance is to set specific hours for 

work. While remote work provides flexibility, it is important for remote workers to establish a 

routine and set boundaries around their work hours. This can help remote workers to avoid 

burnout and ensure that they have time for personal pursuits outside of work. Taking breaks 

throughout the day is also important for maintaining work-life balance. Remote workers can take 

advantage of their flexibility by taking short breaks to recharge throughout the day. Going for a 

walk, doing a quick workout, or engaging in other hobbies and activities can help remote 

workers to stay focused and motivated, while also ensuring that they are taking care of their 

physical and mental health. In addition to these strategies, remote workers should also be 

mindful of their own mental health and well-being. It can be easy to fall into the trap of 

overworking when working remotely, and remote workers should take care to avoid this. This 

may involve taking time off when needed, seeking support from colleagues or a mental health 

professional, or finding ways to manage stress through mindfulness techniques or other self-care 

practices. 

When it comes to flexibility, remote workers have the advantage of being able to work 

from anywhere. This flexibility allows remote workers to work in a way that best suits their 

individual needs and preferences, whether that be working from home, a co-working space, or a 
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coffee shop. This flexibility can also enable remote workers to better manage their personal and 

professional responsibilities, such as caring for children or attending appointments. 

In addition to the flexibility of location, remote workers also have the ability to manage their 

own schedules. This means that remote workers can work during their most productive hours, 

take breaks when needed, and structure their day in a way that works best for them. This level of 

autonomy can lead to increased job satisfaction and better overall work-life balance. It is clear 

from the responses that flexibility and work-life balance are essential factors for the productivity 

of remote workers. Strategies such as creating a designated workspace, setting specific work 

hours, taking breaks throughout the day, and prioritizing self-care can all help remote workers to 

maintain work-life balance and avoid burnout. Additionally, the flexibility of location and 

schedule that remote work provides can lead to increased job satisfaction and better overall 

work-life balance. By using these strategies and taking care of their own well-being, remote 

workers can be more productive and successful in their work. 

Theme Three: Access to Tools and Resources 

Access to tools and resources is a critical factor for the productivity of remote workers. 

Unlike traditional office-based workers, remote workers should rely on technology and other 

resources to perform their jobs effectively. Without access to the necessary tools and resources, 

remote workers may struggle to complete their work and meet deadlines. Below are the quotes 

that exemplify the third theme: 

1. "Having access to reliable technology and high-speed internet is essential for remote 

work." - Response 1 

2. "Remote workers should have access to project management tools to collaborate 

effectively with team members." - Response 4 
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3. "Employers should ensure that remote workers have access to the same resources as in-

office workers." - Response 8 

4. "Access to specialized hardware such as printers or scanners may be necessary depending 

on the nature of the work." - Response 10 

5. "Employers should provide support and training to help remote workers effectively use 

the tools and resources available to them." - Response 14 

These quotes demonstrate that access to tools and resources is a critical factor for productivity 

among remote workers. Responses 1 and 4 emphasize the importance of access to technology 

and project management tools for remote work. Response 8 highlights the need for remote 

workers to have access to the same resources as in-office workers. Response 10 mentions the 

importance of access to specialized hardware for certain types of work. Response 14 underscores 

the need for employers to provide support and training to help remote workers effectively use the 

tools and resources available to them. 

As Figure 3 displays, of the 22 respondents, 20 identified sufficient tools or resources, 

either directly or using a synonym, as a factor for productivity among remote teams. This 

suggests that having access to the necessary tools and resources is critical for remote teams to 

perform their work effectively.  
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Figure 3  

Response for Keyword: Sufficient Tools/Resources 

 

 

Remote work requires access to a range of tools and resources to facilitate communication, 

collaboration, and task completion. Remote teams need reliable internet connectivity, video 

conferencing software, project management tools, and other online collaboration platforms. 

Without these tools, remote workers may struggle to communicate with their colleagues, share 

ideas, and complete their tasks effectively. Moreover, remote workers should also have access to 

the necessary hardware, such as laptops, monitors, and other peripherals, to perform their work 

effectively. This is particularly important for tasks that require specialized software or hardware. 

Without access to the necessary hardware, remote workers may struggle to complete their tasks 

efficiently, leading to delays and reduced productivity. Employers should recognize the 

importance of providing remote teams with the necessary tools and resources to perform their 

work effectively. This includes providing access to reliable internet connectivity, video 

conferencing software, project management tools, and other online collaboration platforms. 

20
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Employers should also ensure that remote workers have access to the necessary hardware and 

software to perform their work effectively, including specialized software or hardware when 

necessary. 

One of the most important tools for remote workers is high-speed internet. Remote 

workers need reliable and fast internet to access cloud-based software, attend virtual meetings, 

and collaborate with team members in real time. Additionally, remote workers require a reliable 

computer or laptop, as well as any necessary software programs such as design software, pay-

per-click management software, or content management software. In addition to these technical 

tools, remote workers also need access to project management tools such as Asana or Trello. 

These tools allow remote workers to collaborate effectively with team members, track the 

progress of projects, and ensure that everyone is on the same page. By using project management 

tools, remote workers can stay organized and ensure that they are meeting deadlines and 

completing tasks in a timely manner. Remote workers may also require access to specialized 

hardware such as printers or scanners, depending on the nature of their work. While some remote 

workers may have access to these tools at home, others may need to visit a co-working space or 

shared office to access these resources. 

Employers should also ensure that remote workers have access to support and training to 

help them effectively use the tools and resources that are available to them. Remote workers may 

need training in new software or technologies, as well as ongoing support to troubleshoot any 

technical issues that may arise. One of the challenges that remote workers face when it comes to 

access to tools and resources is that they may not have the same level of access as in-office 

workers. For example, remote workers may not have access to physical copies of documents or 

other resources that are only available in the office. Employers should work to ensure that remote 
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workers have access to the same resources as in-office workers, whether that be through digital 

copies or by shipping physical resources to remote workers. Access to tools and resources is a 

critical factor for the productivity of remote workers. Remote workers require access to high-

speed internet, reliable technology, project management tools, and specialized hardware to 

perform their jobs effectively. Employers should ensure that remote workers have access to the 

necessary tools and resources, as well as support and training to effectively use these resources. 

By doing so, remote workers can be more productive and successful in their work. 

Additional Data 

In addition to the themes identified above, there were several keywords that had high 

frequencies but that were insufficient for the identification of a theme related to productivity 

factors for remote workers. For example, the keyword isolation and its synonyms were used by 

14 of the participants in relation to reasons why remote workers might face difficulties. his 

suggests that isolation is a significant issue that can impact the well-being and productivity of 

remote workers.  
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Figure 4  

Response for Keyword: Isolation 

  

Isolation is a challenge in remote work because remote workers may not have the same 

opportunities for social interaction and support that traditional office workers have. Remote 

workers may miss casual conversations in the break room, team-building activities, and other 

opportunities for socializing and building relationships with colleagues. This lack of social 

interaction can lead to feelings of loneliness and isolation, which can impact mental health and 

well-being. Moreover, isolation can also lead to difficulties in communication and collaboration. 

Remote workers may struggle to communicate effectively with their colleagues, leading to 

misunderstandings and errors. They may also find it difficult to collaborate with their colleagues 

on projects, as they may not have the same opportunities for brainstorming and idea sharing that 

traditional office workers have. Employers should recognize the challenges of isolation in remote 

work and take steps to address them. This can include providing opportunities for social 

interaction, such as virtual team-building activities, regular video calls, and online chat groups. 

Employers can also encourage communication and collaboration among remote workers by 

14
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providing the necessary tools and resources, such as video conferencing software, project 

management tools, and online collaboration platforms. 
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Chapter Five: Findings, Conclusion, and Recommendations 

Conclusion 

Through analysis of these responses, three key themes emerged: communication and 

collaboration, flexibility and work-life balance, and access to tools and resources. The theme of 

communication and collaboration highlights the importance of clear communication and 

effective collaboration for remote teams. Numerous responses emphasized the critical role that 

communication plays in remote work, highlighting the use of video conferencing, instant 

messaging, and project management tools to stay connected and collaborate effectively. 

Responses also emphasized the importance of a positive team culture that fosters a sense of 

camaraderie and support among team members. The flexibility and work-life balance theme 

emphasized the benefits of remote work, such as the ability to work from anywhere and manage 

one's own schedule. Responses highlighted the importance of creating a designated workspace, 

setting specific work hours, and taking breaks throughout the day to maintain work-life balance. 

The theme also highlighted the importance of employers supporting remote workers in achieving 

work-life balance, by providing resources and support for mental health and self-care. 

The access to tools and resources theme highlighted the critical role that technology and 

other resources play in remote work. Responses emphasized the need for high-speed internet, 

reliable technology, and project management tools to perform remote work effectively. 

Responses also highlighted the need for access to specialized hardware and for employers to 

provide support and training to help remote workers effectively use the tools and resources 

available to them. Taken together, these themes provide important insights into the factors that 

contribute to the productivity of remote workers in the marketing and web design industry. One 

of the key takeaways from these themes is the importance of effective communication and 
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collaboration for remote teams. Clear and consistent communication is critical for remote 

workers to stay connected and work effectively with team members. Remote teams should also 

foster a positive team culture that promotes collaboration and support among team members. 

This may involve team-building activities, regular check-ins, and other strategies to create a 

sense of camaraderie among team members. Another key takeaway is the importance of 

flexibility and work-life balance for remote workers. While remote work provides flexibility, it is 

important for remote workers to establish a routine and set boundaries around their work hours. 

This can help remote workers to avoid burnout and ensure that they have time for personal 

pursuits outside of work. Remote workers should also prioritize self-care and take breaks 

throughout the day to recharge and avoid burnout. Employers can support remote workers in 

achieving work-life balance by providing resources and support for mental health and self-care. 

Finally, the access to tools and resources theme underscores the critical role that technology and 

other resources play in remote work. Remote workers should have access to the necessary tools 

and resources, such as high-speed internet, reliable technology, and project management tools, to 

perform their jobs effectively. Employers should also provide support and training to help remote 

workers effectively use the tools and resources available to them. 

Findings 

Clear Communication and Collaboration 

The marketing and web design industry is increasingly embracing remote work as a 

viable option for their workforce. The emergence of modern technologies has made remote work 

more accessible, leading to the growth of remote teams in this industry. However, remote work 

also comes with its own set of challenges, particularly when it comes to communication and 

collaboration. Clear communication and effective collaboration are essential for remote workers 
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to succeed in the marketing and web design industry. Effective communication is critical for 

remote teams in the marketing and web design industry. In the absence of face-to-face 

communication, remote teams should rely on other forms of communication, such as email, 

instant messaging, and video conferencing. The results of the questionnaire highlighted the 

importance of effective communication for remote workers. For example, Response 6 stated, 

"Communication is key when working remotely, and it's important to be clear and concise to 

avoid misunderstandings." This response underscores the importance of clear communication in 

remote work. 

The use of video conferencing is particularly important for remote teams in the marketing 

and web design industry. Video conferencing allows remote workers to connect face-to-face and 

collaborate effectively in real time. Response 9 highlighted the importance of video conferencing 

for remote teams, stating, "Video conferencing has been essential for our team to collaborate 

effectively and feel connected to one another." This response emphasizes the importance of 

video conferencing in building a positive team culture and promoting effective collaboration 

among remote workers. Project management tools are also critical for remote teams in the 

marketing and web design industry. Project management tools allow remote workers to track 

progress, manage deadlines, and collaborate effectively with team members. Response 4 stated, 

"Remote workers should have access to project management tools to collaborate effectively with 

team members." This response emphasizes the importance of project management tools in 

promoting effective collaboration and productivity among remote workers. 

In addition to clear communication, effective collaboration is essential for remote 

workers in the marketing and web design industry. Collaboration involves working together to 

achieve a common goal and requires coordination, cooperation, and trust. The results highlight 
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the importance of effective collaboration for remote workers. Response 12 stated, "Collaboration 

is critical for remote teams to succeed, and it's important to build trust and establish clear roles 

and responsibilities." This response underscores the importance of trust, clear roles, and 

responsibilities in promoting effective collaboration among remote workers. The use of project 

management tools is also critical for promoting effective collaboration among remote workers. 

Project management tools allow remote workers to track progress, manage deadlines, and 

collaborate effectively with team members. Response 15 highlighted the importance of project 

management tools for collaboration, stating, "Project management tools are essential for remote 

teams to collaborate effectively and ensure that everyone is on the same page." This response 

emphasizes the importance of project management tools in promoting effective collaboration and 

productivity among remote workers. 

Building a positive team culture is also critical for promoting effective collaboration 

among remote workers. Response 19 stated, "A positive team culture is essential for remote 

teams to collaborate effectively and achieve their goals." This response emphasizes the 

importance of building a positive team culture that fosters trust, respect, and support among team 

members. Remote teams should prioritize building a positive team culture through team-building 

activities, regular check-ins, and other strategies that promote collaboration and support among 

team members. Finally, effective collaboration also involves recognizing and addressing 

conflicts that may arise among remote team members. Response 21 stated, "Conflict can be 

particularly challenging for remote teams, and it's important to address conflicts promptly and 

respectfully." This response emphasizes the importance of recognizing and addressing conflicts 

that may arise among remote team members. Conflict resolution strategies should be in place to 

promote effective collaboration and ensure that conflicts are resolved promptly and respectfully. 
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Clear communication and effective collaboration are essential for remote workers in the 

marketing and web design industry. The results of the questionnaire demonstrate the critical role 

that communication and collaboration play in remote work. Video conferencing, project 

management tools, and building a positive team culture are all essential for promoting effective 

collaboration and productivity among remote workers. Remote teams should prioritize 

communication and collaboration to ensure that they can work effectively and achieve their 

goals. By recognizing the importance of communication and collaboration, remote workers in the 

marketing and web design industry can succeed in a rapidly changing workplace. 

Flexibility and Work-Life Balance 

Flexibility and work-life balance are crucial for remote workers in the marketing and web 

design industry. Remote work has become more common in recent years, and this has led to 

numerous workers being able to achieve a better balance between work and personal life. 

However, remote work can also blur the boundaries between work and personal life, leading to 

burnout and other negative consequences. The importance of flexibility for remote workers 

cannot be overstated. Remote work allows workers to set their own schedules, work from 

anywhere, and have more control over their work environment. The results showcased the 

importance of flexibility for remote workers. Response 2 stated, "Flexibility is one of the most 

significant benefits of remote work, and it allows me to balance work and personal life more 

effectively." This response underscores the importance of flexibility in allowing remote workers 

to achieve a better balance between work and personal life. 

One of the key components of flexibility for remote workers is the ability to work from 

anywhere. Response 8 highlighted the importance of the ability to work from anywhere, stating, 

"The ability to work from anywhere is essential for remote workers, and it allows me to work in 
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a way that suits my lifestyle." This response emphasizes the importance of being able to work 

from anywhere in promoting flexibility and work-life balance among remote workers. 

In addition to flexibility, work-life balance is also essential for remote workers in the 

marketing and web design industry. Work-life balance involves achieving a healthy balance 

between work and personal life, and it is essential for promoting mental health and well-being 

among remote workers. The results show how the work-life balance for remote workers is 

central to their productivity. Response 10 stated, "Work-life balance is critical for remote 

workers, and it's essential to take breaks throughout the day and prioritize self-care." This 

response underscores the importance of work-life balance in promoting mental health and well-

being among remote workers. One of the challenges of remote work is the blurring of boundaries 

between work and personal life. Response 16 highlighted the importance of establishing clear 

boundaries between work and personal life, stating, "It's essential to establish clear boundaries 

between work and personal life to avoid burnout and promote work-life balance." This response 

emphasizes the importance of establishing clear boundaries between work and personal life, such 

as setting specific work hours and taking regular breaks throughout the day. Flexible schedules 

are also essential for promoting work-life balance among remote workers. Response 18 

highlighted the importance of flexible schedules, stating, "Flexible schedules are essential for 

remote workers, and it allows me to balance work and personal life more effectively." This 

response underscores the importance of flexible schedules in promoting work-life balance among 

remote workers. 

In addition to flexibility and work-life balance, it is also important to have access to 

designated workspaces that promote productivity and focus. Response 3 highlighted the 

importance of having a designated workspace, stating, "Having a designated workspace is 
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essential for promoting focus and productivity when working remotely." This response 

emphasized the importance of having a designated workspace that is conducive to productivity 

and focus. Finally, remote workers in the marketing and web design industry should prioritize 

self-care to maintain their mental health and well-being. Response 22 highlighted the importance 

of self-care, stating, "Self-care is essential for remote workers to maintain their mental health and 

well-being." This response emphasizes the importance of self-care in promoting mental health 

and well-being among remote workers. 

Access to Tools and Resources 

Access to tools and resources is critical for remote workers in the marketing and web 

design industry. Remote work has become more common in recent years, and this has led to 

more workers being able to access a wider range of tools and resources to support their work. 

However, remote work also comes with its own set of challenges, particularly when it comes to 

accessing the necessary tools and resources to perform their job effectively. Access to the 

necessary tools and resources is essential for remote workers to perform their job effectively. 

The results justify strong attention paid to the access to tools and resources for remote workers. 

Response 4 stated, "Remote workers should have access to project management tools to 

collaborate effectively with team members." This response underscores the importance of access 

to project management tools in promoting effective collaboration and productivity among remote 

workers. Access to technology is also critical for remote workers in the marketing and web 

design industry. Response 5 highlighted the importance of access to technology, asserting, 

"Access to technology is essential for remote workers to perform their job effectively, and it's 

important to have reliable internet and access to the necessary software." This response 
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emphasizes the importance of access to technology in promoting productivity and ensuring that 

remote workers can perform their job effectively. 

In addition to access to technology, access to training and development resources is also 

essential for remote workers. Response 11 highlighted the importance of access to training and 

development resources, expressing, "Access to training and development resources is essential 

for remote workers to keep their skills up-to-date and stay relevant in the industry." This 

response emphasizes the importance of access to training and development resources in 

promoting professional development among remote workers. Access to support and mentorship 

is also critical for remote workers in the marketing and web design industry. Response 13 

highlighted the importance of access to support and mentorship, stating, "Access to support and 

mentorship is essential for remote workers to navigate the challenges of remote work and stay 

motivated and engaged." This response emphasizes the importance of access to support and 

mentorship in promoting engagement and motivation among remote workers. 

Remote workers should also have access to a reliable and secure network. Response 14 

highlighted the importance of a reliable and secure network, maintaining that "Remote workers 

should have access to a reliable and secure network to ensure that their work is not interrupted, 

and their data is protected." This response emphasizes the importance of a reliable and secure 

network in promoting productivity and ensuring that remote workers can perform their job 

effectively. 

Finally, remote workers should have access to a comfortable and ergonomic workspace. 

Response 20 highlighted the importance of a comfortable and ergonomic workspace, asserting, 

"Having a comfortable and ergonomic workspace is essential for remote workers to prevent 

injuries and promote productivity." This response emphasizes the importance of a comfortable 
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and ergonomic workspace in promoting productivity and preventing injuries. Access to tools and 

resources is critical for remote workers in the marketing and web design industry. The results 

demonstrate the critical role that access to technology, project management tools, training and 

development resources, support and mentorship, reliable and secure networks, and comfortable 

and ergonomic workspaces play in remote work. By recognizing the importance of access to 

tools and resources, remote workers in the marketing and web design industry can succeed in a 

rapidly changing workplace. 

Discussion 

Scholars have long been interested in understanding the relationship between remote 

work patterns and individual and organizational productivity, with varying findings (Aboalmaali 

et al., 2015; Dutcher, 2012; Viorel et al., 2018). Despite this variability, there is evidence to 

suggest that working remotely can have positive effects, as highlighted by the findings from 

results of the current study. Remote workers in the marketing and web design industry reported 

increased productivity and improved work-life balance as key factors contributing to their overall 

job satisfaction. The positive impacts of remote work can include the requirement for fewer 

breaks and sick days, increased focus due to reduced distractions, improved autonomy, and the 

ability to work around personal commitments (Aboalmaali et al., 2015; Gajendran, 2015). From 

the organization's perspective, these elements have the potential to increase productivity, reduce 

employee turnover, and generate cost savings. However, the majority of remote workers can lead 

to a lack of supportive culture, decreased motivation, and lower job satisfaction (Aboalmaali et 

al., 2015). In addition, remote work can be more challenging when resources are limited, and 

there are fewer opportunities for social connection. These negative consequences can lead to 
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personal effects such as stress, issues with job duty fulfillment, and irritability, in addition to 

lower productivity and motivation (Aboalmaali et al., 2015). 

Despite the potential challenges of remote work, the findings from the current study 

suggest that virtual teams can be effective in promoting productivity and job satisfaction, 

particularly when communication and collaboration are emphasized. Clear and frequent 

communication between team members, along with the use of appropriate communication tools 

and technologies, can help to build trust and foster collaboration, even in the absence of face-to-

face interaction. Flexibility and work-life balance were also identified as key factors contributing 

to remote workers' productivity and job satisfaction, suggesting that organizations should 

consider implementing policies and practices that support remote work and allow for greater 

flexibility in scheduling and workload management. The present research also suggests that 

access to tools and resources is an important factor for remote workers in the marketing and web 

design industry. Remote workers reported that having access to the appropriate tools and 

resources, including technology, software, and support services, can enhance their productivity 

and overall job satisfaction. Organizations that invest in these resources and provide ongoing 

training and support for remote workers are likely to see significant benefits in terms of 

productivity and employee retention (Haridas et al., 2021; Wang et al., 2021). 

As suggested by the study's findings align with the notion that remote work arrangements 

may lead to lower productivity and reduced opportunities for knowledge exchange, mentorship, 

and networking, as stated by Madero Gómez et al. (2020) and supported by the findings of 

Aboelmaged and El Subbaugh (2012). However, the questionnaire responses also suggested that 

clear communication and collaboration, flexibility and work-life balance, and access to tools and 

resources can mitigate these negative impacts, promote productivity, and job satisfaction among 
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remote workers, echoing insights from Hackney et al. (2022). Remote work arrangements will 

persist even after the pandemic has passed, as noted by Nyberg et al. (2021) and Parker et al. 

(2022). Organizations need to be prepared to adopt such arrangements and use evidence-based 

tools and guidelines to ensure that they maintain or enhance their efficiency and effectiveness 

(Hackney et al., 2022). This highlights the importance of ongoing research to assist organizations 

in developing strategies and policies that optimize the benefits of remote work while addressing 

any potential issues. 

The findings of the current study suggest that factors such as job security, job autonomy, 

and job happiness are crucial for promoting productivity and job satisfaction among remote 

workers, as noted by Aboelmaged and El Subbaugh (2012). Additionally, Baard and Thomas 

(2010) highlighted the potential benefits of remote work, such as increased productivity, job 

satisfaction, and work-life balance, while also noting challenges such as a lack of available 

training options and increased work time. Therefore, organizations need to develop teleworking 

policies and procedures that consider both the advantages and challenges of remote work. 

Coenen and Kok (2014) noted that workplace flexibility strategies can promote product creation 

by enabling information sharing, cooperation, and organizational involvement. The findings of 

the current work also suggest that clear communication and collaboration are important factors 

contributing to productivity among remote workers. However, it is important to maintain some 

amount of face-to-face interaction to counteract the negative impact of remote work on collective 

knowledge (Coenen & Kok, 2014). 

The findings have been varied, but research has shown that remote work can have 

positive effects on productivity, employee satisfaction, and cost savings (Aboalmaali et al., 

2015). However, remote work can also have negative consequences, such as decreased 
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motivation and lower levels of job satisfaction, when there is a lack of supportive culture and 

resources available (Nyberg et al., 2021). One of the key themes that emerged from the 

questionnaire was the importance of clear communication and collaboration for remote workers. 

Remote workers emphasized the need for regular communication and collaboration tools, such as 

video conferencing and project management software, to ensure effective collaboration and team 

cohesion. Charlier et al. (2016) found that team members who engage in active communication 

and build social connections with others are more likely to emerge as leaders in virtual teams. 

Managers should take steps to ensure that remote workers have access to effective 

communication tools and encourage regular communication and collaboration to promote team 

cohesion and productivity. 

Another important theme that emerged from the results was the importance of flexibility 

and work-life balance for remote workers. Remote work can provide workers with greater 

flexibility and the ability to work around personal commitments, resulting in increased job 

satisfaction and improved work-life balance (Aboalmaali et al., 2015; Baard & Thomas, 2010). 

Managers should ensure that remote workers have the autonomy and job security they need to be 

successful, while also providing support and resources to help them manage work and personal 

responsibilities. Access to tools and resources is also a key factor in remote worker productivity, 

as evidenced by the results. Remote workers emphasized the need for access to technology and 

equipment, such as laptops and reliable internet connections, to ensure that they can work 

effectively from home. Companies should invest in the necessary resources to ensure that remote 

workers have the tools and support they need to be productive. 

In addition, research has shown that remote work can have positive effects on 

performance, job satisfaction, and motivation (Viorel et al., 2018; Virick et al., 2010). However, 
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remote work may not have a significant impact on productivity levels (Kazekami, 2020). It is 

important for companies to weigh the potential benefits and challenges of remote work and 

develop evidence-based policies and procedures to ensure that remote workers are successful. 

The findings from the current study align with the literature that suggests clear communication 

and collaboration are critical for productivity in remote teams. As highlighted in the results, 

virtual team members recognize that effective communication and collaboration are essential for 

their productivity, including frequent communication, clear and concise communication, and the 

use of appropriate communication tools. Moreover, the results suggest that the ability to 

collaborate and work effectively with team members is necessary to complete tasks and projects 

successfully. This highlights the importance of building and maintaining social connections with 

team members, which has been shown to improve performance and job satisfaction (Charlier et 

al., 2016; Eisenberg et al., 2019). 

The findings also suggest that flexibility and work-life balance are essential for remote 

workers in the marketing and web design industry. The results highlight that the ability to have 

flexible work hours, to work from home, and to have access to the necessary tools and resources 

to complete tasks can positively impact productivity. This is consistent with the literature that 

suggests remote work arrangements offer benefits such as reduced stress, increased job 

satisfaction, and greater autonomy (Aboalmaali et al., 2015; Baard & Thomas, 2010). 

Additionally, the results suggest that access to the necessary tools and resources is critical 

for remote workers to be productive. This aligns with the literature that emphasizes the 

importance of technology for effective communication, collaboration, and productivity in virtual 

teams (Tan et al., 2019). Virtual teams should have access to the appropriate technology and 

tools to complete tasks and collaborate with team members effectively. This can include 
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communication software, collaboration tools, and cloud-based platforms to ensure team members 

can access shared files and documents. Furthermore, the literature suggests that effective 

communication, transformational leadership, and teamwork can help mitigate the negative 

impact of team dispersion on performance (Charlier et al., 2016; Eisenberg et al., 2019; 

Hamersly & Land, 2015; Mutha & Srivastava, 2021). This is consistent with the results, which 

suggest that frequent communication, clear communication, and collaboration are critical for 

productivity in remote teams. Leaders should foster a sense of community and connection among 

virtual team members to promote effective communication and collaboration, as well as 

encourage teamwork and engagement. 

Implications for Practitioners and Managers 

The results of the questionnaire have several implications for practitioners and managers 

in the marketing and web design industry. Remote work has become increasingly common in 

recent years, and practitioners and managers should adapt to this new reality to ensure that their 

teams can work effectively and achieve their goals. The following are some key implications of 

the results for practitioners and managers in the marketing and web design industry. First, 

practitioners and managers should prioritize communication and collaboration. The conclusions 

drawn from the questionnaire’s results emphasize the critical role that communication and 

collaboration play in remote work. Practitioners and managers should provide their remote 

workers with the necessary tools and resources to facilitate communication and collaboration. 

This includes video conferencing, project management tools, and building a positive team 

culture. Managers should also ensure that conflicts are resolved promptly and respectfully to 

promote effective collaboration among remote workers. 
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Second, practitioners and managers should recognize the importance of flexibility and 

work-life balance. The results obtained from the questionnaire highlight the importance of 

flexibility and work-life balance in promoting productivity and preventing burnout among 

remote workers. Practitioners and managers should provide their remote workers with the 

necessary flexibility to set their own schedules and work from anywhere. They should also 

establish clear boundaries between work and personal life to prevent burnout and promote work-

life balance among remote workers. Third, practitioners and managers should ensure that their 

remote workers have access to the necessary tools and resources to perform their job effectively. 

Insights from the present research emphasize the critical role that access to technology, project 

management tools, training and development resources, support and mentorship, reliable and 

secure networks, and comfortable and ergonomic workspaces play in remote work. Practitioners 

and managers should provide their remote workers with access to these tools and resources to 

promote productivity and ensure that they can perform their job effectively. 

Fourth, practitioners and managers should prioritize self-care and mental health among 

their remote workers. This investigation’s findings emphasize the importance of self-care and 

mental health in promoting productivity and preventing burnout among remote workers. 

Practitioners and managers should provide their remote workers with the necessary support and 

resources to prioritize self-care and maintain their mental health and well-being. Insights derived 

from this study have clear implications for practitioners and managers in the marketing and web 

design industry. Practitioners and managers should prioritize communication and collaboration, 

flexibility and work-life balance, access to tools and resources, and self-care and mental health to 

ensure that their remote workers can work effectively and achieve their goals. By recognizing the 
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importance of these factors, practitioners and managers can succeed in a rapidly changing 

workplace and ensure that their remote workers can thrive in a remote work environment. 

Answering the Research Questions 

The following research questions were developed for the current study.  

RQ1: How do virtual team members describe those characteristics and qualities of virtual 

teams that contribute to productivity? 

RQ2: How do virtual team members describe the communication structures that 

contribute most to productivity? 

Virtual team members described several characteristics and qualities of virtual teams that 

contribute to productivity. One key characteristic was the ability to collaborate effectively using 

project management tools and communication technologies. Response 4 stated, "Remote workers 

should have access to project management tools to collaborate effectively with team members." 

Response 5 also highlighted the importance of access to technology, stating, "Access to 

technology is essential for remote workers to perform their job effectively, and it's important to 

have reliable internet and access to the necessary software." This emphasizes the importance of 

project management tools and technology in promoting effective collaboration and productivity 

among virtual team members. 

Another important characteristic was the ability to maintain clear and consistent 

communication with team members. Response 6 stated, "Clear communication is essential for 

virtual teams to stay on track and achieve their goals." Response 8 also emphasized the 

importance of clear communication, relating, "Virtual team members should have clear 

communication channels to prevent misunderstandings and ensure that everyone is on the same 
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page." This underscores the importance of clear communication in promoting productivity and 

ensuring that virtual team members can work effectively together. 

Virtual team members also emphasized the importance of trust and respect among team 

members. Response 12 stated, "Trust is essential for virtual teams to work together effectively 

and maintain a positive team culture." Response 15 also highlighted the importance of respect, 

stating, "Virtual team members should show respect for each other's time and workloads to 

promote a positive team culture." This highlights the importance of building a positive team 

culture based on trust and respect to promote productivity among virtual team members. 

Regarding the communication structures that contribute most to productivity, virtual team 

members emphasized the importance of regular and consistent communication. Response 6 

expressed, "Regular communication helps virtual teams stay on track and achieve their goals." 

Response 7 also highlighted the importance of consistent communication, maintaining, "Virtual 

team members should have consistent communication channels to stay informed about project 

updates and changes." This emphasizes the importance of consistent and regular communication 

in promoting productivity and ensuring that virtual team members can work effectively together. 

Virtual team members also emphasized the importance of having clear and effective 

communication channels. Response 8 revealed, "Virtual team members should have clear 

communication channels to prevent misunderstandings and ensure that everyone is on the same 

page." Response 10 also highlighted the importance of effective communication, noting, "Virtual 

team members should communicate effectively to ensure that their work is aligned with the goals 

of the team." This underscores the importance of clear and effective communication channels in 

promoting productivity and ensuring that virtual team members can work effectively together. 
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The theory of planned behavior (TPB) proposes that an individual's behavior is 

determined by three factors: their attitudes towards the behavior, their subjective norms, and 

their perceived behavioral control (Ajzen, 1991). In the context of remote work, TPB can assist 

in understanding the factors that influence the productivity of remote workers. Attitudes toward 

remote work refer to an individual's overall evaluation of remote work, including its benefits and 

drawbacks. In the context of the results of the current work, it is clear that remote workers 

generally have positive attitudes towards remote work. Many respondents cited the flexibility 

and work-life balance that remote work provides as significant productivity factors. For example, 

one respondent noted that "being able to work from home allows me to better balance my 

personal life and work responsibilities, leading to increased productivity." Another respondent 

revealed that "the lack of a commute and the ability to work in a quiet environment without 

distractions greatly improves my focus and productivity." These responses suggest that remote 

workers view remote work positively, and they believe that it contributes positively to their 

productivity. TPB suggests that these attitudes will translate into behavior, meaning that remote 

workers who have positive attitudes towards remote work are more likely to be productive. 

Subjective norms refer to an individual's perception of what others think about a 

particular behavior. In the context of remote work, this could include the opinions of coworkers, 

family members, or friends. The results of the current study suggest that remote workers perceive 

that their coworkers and supervisors support remote work. For example, one respondent 

disclosed that "my supervisor is very supportive of remote work and encourages our team to 

work from home when possible." Another respondent noted that "my colleagues are also remote 

workers, so we all understand the benefits and challenges of remote work." These responses 

suggest that remote workers perceive that remote work is normative in their work environment, 
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and they perceive that their coworkers and supervisors support it. According to TPB, this 

perceived social support can influence an individual's behavior. In the case of remote work, 

remote workers who perceive that their coworkers and supervisors support remote work may be 

more likely to engage in remote work behavior and be productive. 

Perceived behavioral control refers to an individual's perception of their ability to 

perform a behavior. In the context of remote work, this could include an individual's perception 

of their ability to work from home effectively. The findings here suggest that remote workers 

typically have a high level of perceived behavioral control when it comes to remote work. For 

example, one respondent noted that "I have a dedicated home office with all the necessary tools 

and resources to perform my job remotely." Another respondent expressed that "my company 

provides all the technology and equipment I need to work from home effectively." These 

responses suggest that remote workers have a high level of perceived behavioral control when it 

comes to remote work, meaning that they feel confident in their ability to perform their job 

remotely. According to TPB, this perceived control can influence an individual's behavior. In the 

case of remote work, remote workers who have a prominent level of perceived control may be 

more likely to engage in remote work behavior and be productive. 

The findings of the current dissertation suggest that the TPB can be applied to the context 

of remote work to understand the factors that influence the productivity of remote workers. 

Remote workers overall have positive attitudes towards remote work, perceive that their 

coworkers and supervisors support remote work, and have a high level of perceived behavioral 

control when it comes to remote work. Additionally, the TPB can provide insights into the 

intention of remote workers to adopt or resist modern technology and tools for communication 

and collaboration. The results showed that access to tools and resources was a key factor in 
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remote worker productivity. By applying the TPB, managers can analyze the attitudes, subjective 

norms, and perceived behavioral control of remote workers towards new tools and resources that 

can enhance their productivity. This can inform the decision-making process when selecting and 

implementing innovative technology and tools for remote work. Moreover, the TPB can be used 

to examine the intention of remote workers to maintain a work-life balance and prioritize 

flexibility in their work arrangements. The findings of the current work indicated that flexibility 

and work-life balance were important productivity factors for remote workers. By using the TPB 

to analyze the attitudes, subjective norms, and perceived behavioral control of remote workers 

towards work-life balance and flexibility, managers can design policies and procedures that 

support a healthy work-life balance and foster a flexible work environment. 

The theory of planned behavior provides a useful framework for understanding the 

attitudes, subjective norms, and perceived behavioral control of remote workers towards 

productivity factors such as communication and collaboration, flexibility and work-life balance, 

and access to tools and resources. By applying the TPB to the findings of the current study, 

managers can gain insights into the factors that influence the productivity of remote workers and 

develop strategies and interventions that enhance remote worker productivity. As remote work 

becomes more prevalent, the TPB can serve as a valuable tool for organizations looking to 

optimize the productivity of their remote workforce. 

Future Research 

Future research could explore the specific communication and collaboration strategies 

that are most effective for remote teams in the marketing and web design industry. While the 

results highlight the importance of effective communication and collaboration, there is a need for 

more specific research into the strategies and tools that are most effective for remote teams in 
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this industry. This could include research into the use of video conferencing, instant messaging, 

and project management tools, as well as strategies for building a positive team culture among 

remote teams. Second, future research could explore the impact of work-life balance on the 

productivity of remote workers in the marketing and web design industry. Though the results 

demonstrate the importance of work-life balance for remote workers, there is a need for more 

specific research into the strategies that are most effective for achieving work-life balance among 

remote workers in this industry. This could include research into the impact of flexible 

schedules, the use of designated workspaces, and the importance of taking breaks throughout the 

day. Third, future research could explore the specific tools and resources that are most important 

for remote workers in the marketing and web design industry. While the current study shows 

why it is so important to guarantee access to technology and project management tools, there is a 

need for more specific research into the tools and resources that are most important for remote 

workers in this industry. This could include research into the specific types of software and 

hardware that are most used by remote workers in this industry, as well as the impact of access to 

these tools on productivity. Fourth, future research could explore the impact of remote work on 

team dynamics in the marketing and web design industry. There is a need for more specific 

research into the impact of remote work on team dynamics in this industry. This could include 

research into the challenges that remote teams face when building a positive team culture, as well 

as the impact of remote work on the development of professional relationships among team 

members. Finally, future research could explore the impact of remote work on the mental health 

and well-being of workers in the marketing and web design industry. Though the results of the 

current work demonstrate the relationships between productivity, work-life balance, and self-care 

for remote workers, there is a need for more specific research into the impact of remote work on 
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the mental health and well-being of workers in this industry. This could include research into the 

prevalence of burnout and other mental health issues among remote workers in this industry, as 

well as the strategies that are most effective for promoting mental health and well-being among 

remote workers.  
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Appendix A: Informed Consent 

Title of Study: Factors Affecting Productivity of Remote Workers in the Marketing and 

Advertising Industry 

 

Principal Investigator: [Researcher’s Name] 

 

Introduction: You are invited to participate in a study on the factors that affect the productivity of 

remote workers in the marketing and advertising industry. The purpose of this study is to gain 

insight into the experiences of remote workers and to identify the factors that contribute to their 

productivity. 

 

Procedures: If you agree to participate in this study, you will be asked to complete a 

questionnaire that will take approximately 10-15 minutes to complete. The questionnaire will ask 

you about your experiences as a remote worker, and will ask you to identify the factors that 

contribute to your productivity. Your participation in this study is completely voluntary, and you 

may refuse to participate or withdraw from the study at any time without penalty. 

 

Confidentiality: All information collected from you will be kept strictly confidential. Your 

responses will be kept anonymous, and no personally identifying information will be collected. 

The data collected in this study will only be used for research purposes and will not be shared 

with any third parties. 
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Risks and Benefits: There are no risks associated with participating in this study. However, there 

are no direct benefits to you for participating in this study. Your participation will contribute to 

the understanding of the factors that affect the productivity of remote workers, which may be 

used to improve the working conditions for remote workers. 

 

Contact Information: If you have any questions or concerns about the study, you may contact the 

researcher [Researcher’s Name] at [Researcher’s Contact Information]. If you have any 

questions or concerns about your rights as a research participant, you may contact the 

Institutional Review Board (IRB) at [Institutional Review Board Contact Information]. 

 

Consent: By agreeing to participate in this study, you acknowledge that you have read and 

understood the information provided in this consent form. You voluntarily agree to participate in 

this study, and you may withdraw your participation at any time without penalty. You also 

acknowledge that you are 18 years of age or older. 

 

Thank you for your time and participation. 
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Appendix B: Instrument 

Age:  

Occupation:  

Gender:  

Years in Industry: 

What is your current job title and role in the marketing and web design industry?  

 

What is your preferred method of communication with your team while working remotely?  

. 

What tools do you use to stay organized and on top of your tasks while working remotely?  

 

How do you manage distractions while working remotely?  

 

What strategies do you use to maintain work-life balance while working remotely?  

 

Discuss the primary factors that contribute to productivity for remote workers and virtual teams:  

 

Discuss the differences in productivity factors for remote workers and in-office workers in the 

industry: 
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